


PARTNERSHIP FOR DEVELOPMENT



FROM RECIPIENT TO DONOR

Recipients from:

Nineties 

US Government through USAID and WOCCU 

Projects,

UNDP, Marshall Fund

Donors to:

Since 2000

Own funding: Lithuania, Romania, Ukraine

Partnership with the Ministry of Foreign Affairs, USAID

Nordic Council of Ministers, World Bank, Gwinnett Federal 

Credit Union - USA, WOCCU for: Azerbaijan, Belarus, 

Kazakhstan, Kyrgyzstan, Moldova, Ukraine, Russian 

Federation, Macedonia



ORGANIGRAMME

Foundation for Cooperative Education

formerly 

Foundation for Polish Credit Unions

NACSCU’s Office Warsaw

Project managers and consultants – Warsaw, Sopot, 

field project offices



MAIN AREAS OF KNOW HOW TRANSFER

• Entrepreneurship, small business development (Belarus, 

Kazakhstan)

• Systems, structures and management of credit unions 

(Ukraine, Kirgizstan)

• Supervision, consolidation, internal procedures, 

audits & control (Moldova, Lithuania, Ukraine)

• Products development (all)

• Twinning programmes: Lithuania, Ukraine, Belarus



TARGET GROUPS

• Consumers and small entrepreneurs (Belarus)

• Credit unions management and staff (all)

• Supervision, civil servants, central bank staff (Moldova, 

Kazakhstan, Kirgizstan, Ukraine)

• Initiative groups, ngos, cooperatives, Polish diaspora 

organizations (Belarus, Moldova, Azerbaijan)



Project Norden 2010-15 
FOUR PROJECTS COMPLETED BY END 2015 

Strengthening of the role of the civic society in building an independent 
private sector in Belarus

Projects with Belarus



NORDEN 2010-2015
Partners (trilateral project)

- Cooperative Education Foundation

- Cooperative Science Institute (SIN) / Stefczyk Foundation, Polska 

- Liberal Association of Adult Education - LOF, Denmark

- National Association of Consumer Financial Self-Assistance Cooperatives, 
Belarus, РАФВ, Women for Restoration of Narock River,

- Rural Entrepreneurship Development Center „Komarovo”

- Polish Embassy in Belarus

- USAID as of 2017



VALUE ADDED OF THE SKOK SYSTEM ON THE INTERNATIONAL DEVELOPMENT 
COOPERATION SCENE

• Most dynamically growing credit union system in the world

• Combination of best American, Canadian and European best practices

• Modern and comprehensive system, cutting edge technology

• Experienced professionals and own educational facility

• Partnerships with the governmental, non governmental and international

institutions, global network of Polish Embassies



PERSPECTIVES OF DEVELOPMENT OF THE INTERNATIONAL COOPERATION

• Strategic partnership with the Polish Foreign Affairs

• Partnership with WOCCU, Nordic Council of Ministers, the World 

Bank, USAID and joint projects

• Partnership with other Polish and foreign NGO’s

• Own resources, cost-sharing mechanism, grants



„WOCCU Distinguished Service Award” for Foundation 
for Polish Credit Unions in July 2007, Calgary, Canada

Total accumulated project budgets exceeded 2 milion 
USD inclusive of the Polish system input and local 

partners
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Dziękuję za uwagę

Thank you for attention

Mail: pawel.grzesik@skok.pl

Tel. +48 22 696 85 40

www.skok.pl


