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Challenges
Board Challenges*
• Lack of clarity around organisation goals
• Lack of Diversity
• ‘Burden’ of Compliance
• Confusion around boundaries 
• Unconfident directors
• Lack of time
• Badly planned and run meetings
• Lack of performance management 
• Conflict

Wider Challenges**
• Competitive pressure
• Lending
• Technology
• Cyber Security

*Source: CU L&D TNA 2015
**Source: CUAC a Survey of Irish Credit Unions 2016
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Training & Education - a cornerstone of our movement 

Training Plan & Policy a must

Add value - Invest in continuous development for directors

Stay informed - the best way of dealing with new challenges & opportunities

Support Board to lead the Credit Union; Exercise Control; Work Effectively & with Integrity

Flexibility - Mix of skills required and mix of tools essential

Tips for Building an Effective Board 


