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About CAP

USAID has since extended the project twice, Eg — = based economic
most recently through September 2024. —— - gro.vyth an.d .
— —.= resilience in Ukraine.

Objective 2: Digitalisation Objective 3: Liquidity

Provide additional liquidity to the credit

Support the digital transformation of
union sector through a USAID-funded

credit unions to expand outreach to

better meet the needs of their $1 million Liguidity Fund and other donor
members and strengthen contributions to ensure sufficient
cybersecurity. resources for agricultural and rural micro-

and small-business lending
through credit unions.

STRONGER CREDIT
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Legal & Regulatory Framework

Improved supervision and customer protection

rights, more transparency of credit union operations.
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Updated Credit Union Law adopted and signed

Key

measures More than 25 regulations
for credit unions have been developed in
cooperation with Ukrainian regulators

New law on credit
unions entered into
force in 2024

s¢ more opportunities for credit unions to
expand their lending

improved licensing and

corporate governance

requirements in credit
unions Templates and draft language

for the 40+ internal documents

required by the new Law on
Credit Union

s more ways for credit unions to raise
capital

* requirement for stabilization
and liquidity support funds
for credit unions at the
UCU level

currency

Secured amendment to
exchange

martial law that granted credit
unions the right to suspend r
their activities under
a simplified process.

expanded the list of
services to be provided
by credit unions to their

members more types of
payment services

20+ training events
for regulators

The law contains more stringent regulatory requirements for credit
unions, aligning the requirements with EU rules and practices.

Liquidity Support

disbursed through
the Liquidity Fund
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S February 24, 2022,
The loans were disbursed to micro- and small-
agribusiness borrowers under the Liquidity Fund ?15 loans were
from April 2021 through September 2024. issued to women
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Consumer to business lending focus shift in
credit unions to agribusiness MSMEs and clients.

$

Business
Lending »

agribusiness
MSMEs

Established new partnerships for credit unions
with various local stakeholders and value chain
actors.
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Over 600 credit union employees participated
in training programs and improved their
professional skills. A database of all training
materials was created.

' Training programs ,
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Training
Database

600 credit union

employees

Agricultural & Rural Business Lending

Upgraded business, planning, lending and
liquidity policies.

25 credit unions introduced a procedure for
managing environmental and social risks in
agricultural lending.

new procedures for
managing

environmental

risks

A total of 21,157 new agricultural loans worth

US $33.27 million were disbursed by CAP project
partner credit unions to rural and agricultural micro
and small businesses from 2018 to June 2024.
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Partner credit
unions

The share of the credit union market loan portfolio held by CAP partner credit
unions more than doubled over the course of the project.

Share of CAP Partner Credit Unions’ Loan Portfolio in Overall Market (%)

42.4
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Digitalization

For business continuity, data protection and
better customer outreach, CAP supported
partner credit unions with:

Y

Core banking
system
upgrades

Design and Quick Cloud
launch of modern solutions to save/
websites restore databases

40n  53credit 40n 32 credit 4A0n 21 credit
unions A8l unions unions

Equity & Inclusion

60%
or 12,573 loans

were issued
to female
borrowers

Out of all the

PAR LY

new agricultural loans

Leveraged Support During Wartime
in cooperation with Worldwide Foundation for Credit Unions

1,354 micro 464 farmers
farmersgot received certificates
reimbursed on to purchase over

10% of their 1,000 agricultural
loan principal. tools and equipment.

to support vulnerable rural entrepreneurs and

$ 135 loans for over US $625,000 were disbursed
promote sustainable finance amid war.

Two pilot integrations
of a chatbot were
implemented to
enhance the quality of
credit union services
while expanding access
for members who rely
on digital technology.
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A credit union women
leadership group

completed training that helped
them contribute to women's
empowerment in dozens of
local communities.

Credit union staff and
members received
psychological support
during wartime.

17,500 gallons
of diesel fuel

were provided
to agricultural

producers.
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More than
half (54%) of the /

borrowers were
women in business.




