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HIFIVE CATALYST FUND (HCF) FULL PROPOSAL

Applicant Information

	1. Activity  name
	

	2. Name of applicant institution/association
	

	3. Address 
	

	4. Telephone, Fax, Email
	

	5. Director of institution/association
	

	6. Contact name for proposed activity
	

	7. Length of proposed activity  (in months)
	

	8. Dates of proposed activity
	

	9. Cost-shared funds (by institution/ association or contributed by other donors/partners) 
	

	10. Total funds requested through HIFIVE
	

	11. Total cost of activity
	


A. Background on the applicant organization. Briefly describe your organization’s activities.


B.Has your organization been working in microfinance, financial services, Information of communication and technologies services or related activities in Haiti for at least two years?
 Are your organizations a private Haitian organizations or private international for profit and non-profit organizations that are legally registered and recognized under the laws of Haiti?




C. Describe the activity

General Goal. Explain the general goal of proposed activity, describing how proposed activity provides access to innovative financial products and services, enoucrages diapora investments, supports the use of technology and/or creates synerge with other USAID Projects.

Specific Objectives. List concrete, specific objectives that lead to the larger, general goal (specific objectives should be measurable and definable in time) 

Specific Activities and Methodology.  Describe the principal activities to be executed and methodology to be used, according to the following example:

Specific Objective 1.Determine level of demand for saving among clients

Activity 1. Identify focus group
Activity 2. Design questionnaire
Activity 3. Deliver questionnaire
Activity 4. Analyze results


Project Activity Calendar. Identify the time allotted for the activities and tasks cited above (under Specific Activities and Methodology).  Please use the following format:
	OBJECTIVE/ACTIVITY
	
ACTIVITY
	2009 (months)
1   2   3    4    5    6    7    8    9    10    11   12

	Objective 1.
Activity 1
Activity 2
Activity 3
Activity 4
	
focus group
design questn...
deliver quest...
analyze results
	X   X   X
                    X   X
                               X   X   X                                                          
                                                      X   X



d. Quarterly Performance Indicators and Project Activity Benchmarks. Propose performance indicators and project activity benchmarks for each activity, and means of collection, (supervision, evaluation, reports, etc.).  Indicators should be measurable and precise.  Benchmarks should represent target dates by which certain activities will be accomplished. The indicators and benchmarks should be presented in the following format:

	OBJECTIVE/ACTIVITY
	Indicator
	Means of Collection

	Objective 1. 
Activity 1
Activity 2
Activity 3
Activity 4
	
	

	OBJECTIVE/ACTIVITY
	Benchmark
	Target

	Objective 1. 
Activity 1
Activity 2
Activity 3
      Activity 4
	
	




E. Staffing. Description and qualifications of the personnel who will be involved in the activity.

F. Budget. Detail all costs associated with the implementation of the proposed innovation, using the provided template.  Section 1 of the budget should detail funds requested through the HIFIVE SYNERGY FUND, while section 2 should detail cost-sharing, (those costs covered by the applicant institution or other donor/partner).  The total budget for the proposed innovation will include both the amount of funding requested through the HIFIVE SYNERGY FUND and the amount contributed through cost-sharing.





F. Credit Product Profitability: For grants whose funds will be used to create new credit products, what is the anticipated profitability of the activities? What is the interest rate in the loan?

G. Usage of Profits in the future: Will the profits made be reinvested in replicating and continuation of the products? Please describe in detail.

H. Sustainability: Describe the plans your institution has to assure the sustainability of the activity supported by the HCF funds. How will you measure the sustainability of the product or activity? How will the funds contribute to the sustainability of your institution?


Annexes.

1) Required. One-page letter of support signed by the Director of the Applicant Organization and the President of the Board of Directors indicating that they have reviewed the proposal and agree to the targets and resource commitment presented in the application.

2) Optional.  Other relevant information such as CVs, statutes/charters of the applicant organization, maps, relevant or cited literature, etc. 
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HIFIVE Budget Template (to be completed in excel)

 (
HIFIVE Catalyst Fund   template 
Budget Template for all applicants
Funds requested through HIFIVE
Labor
Name
Title
Employer
Rate
Days
Total
0
Other Direct Costs
Item
Quantity
Total
0
0
Funds contibuted by applicant institution (Cost- Sharing)
Labor
Name
Title
Employer
Rate
Days
Total
0
Other Direct Costs
Item
Quantity
Total
0
0
Donor/Partner name
Funding amount
Use of funds
Total
0
0
Percent of total budget
HCF Request
0
#DIV/0!
Applicant Contribution
0
#DIV/0!
Contribution from other donors
0
#DIV/0!
Total budget
0
0
Total Other Direct Costs requested through HCF
Total labor costs requested through HCF
Total budget for proposed activity (including PIF request and applicant contribution)
Total contribution (labor and other direct costs) made by applicant organization
Total Other Direct Costs contributed by applicant organization
Total labor costs contibuted by applicant organization
Total funds requested through   HIFIVE
Funds contributed by other donors or partners
Total funds contributed by other donors or partners
)







NB: Applications must be sent to HCFapplications@hifive.org.ht
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