Annex A 
Selection Criteria
Kenya Climate Deposit Product Development
	 
	Required 
	Preferred 

	Prerequisites 
	 
	 

	Size 
	 > KES 5 billion in assets  
(with the exception of SACCOs specifically dedicated to Diaspora members, for which this minimum is waived) 
	 

	Licensed 
	Registered and licensed by the SACCO Societies Regulatory Authority (SASRA) 
	 

	Regulatory compliance 
	Active license from SASRA to operate in 2025 
	 

	Market presence 
	Existing diaspora member base  
and capacity to isolate the number and volume of accounts in the diaspora by location 
 
	Capacity to demonstrate the total value of deposits made into SACCO accounts by diaspora members and the number diaspora members with at least one transaction per month in the last 12 months by location. 

	Institutional capacity 
	 
	 

	Governance 
	Governance and management structures demonstrate alignment with good practice, strong oversight and solid internal controls. 
	Preference will be given to SACCOs with regular board training, into which the current project can be integrated 

	Digital capacity and infrastructure 
	Operational digital banking platforms (mobile and/or online) that support account opening, remote deposits, and real-time transaction monitoring. 
Demonstrated ability to integrate new products or services into existing systems with minimal disruption. 
Compliance with cybersecurity regulations 
	Preference given to SACCOs with internal in-house IT departments with proven capacity to manage system changes, including pilot new financial products. 
 
 

	Innovation and Product Development Readiness 
	Capacity and interest in co-designing tailored deposit products for diaspora members, including flexible terms, impact tracking, or climate-linked incentives. 
Experience with or openness to pilot testing, iterative learning, and adaptation of financial products. 
	Preference will be given to SACCOs with existing products dedicated to the diaspora members which can be tailored 

	Partnerships 
	 
	Preference given to SACCOs with cross-border remittance partnerships and integration with established payment ecosystems, 

	Operational Capacity and Reporting 
	Effective policies, processes reporting for 
· Transaction processing and reconciliations 
· Settlement and clearing functions 
· Treasury, liquidity management 
· Operational, credit and financial risk management 
· Financial controls and reporting 
	Preference will be given to those with real-time reporting of credit and savings portfolios 

	Buy-In 
	 
	 

	Demonstrated interest 
	Approval of designated authority (board or management) to launch the activity 
 
	Preference given to institutions with climate targets established and/or defined within their institutional strategy  

	Human and Financial resources 
	Appointment of project manager and allocation of team and internal budget to the project 
	Preference to be given to SACCOs willing to commit resources toward consulting assignments 



