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CU2.0 
Helping Credit Unions compete in the 
digital age



Why

Constant Threat

Regulation

Fintech

Mergers

Digital

Service First
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Why

Do what is right

Great. Struggle.

Members first

Return value

Digital Engagement

Story Telling

Digital Trust

AnalyticsGreat brands
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Artificial
Intelligence



Human Progress vs. Time
H

U
M

A
N

 P
R

O
G

R
E

S
S

TIME

Source: waitbutwhy.com



Human Progress vs. Time
H

U
M

A
N

 P
R

O
G

R
E

S
S

TIME

Source: waitbutwhy.com



Technology Adoption Rates



Progress 

Perception vs. 

Reality



DPU
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The S-curve wave 

of a new paradigm 

as it explodes into 

growth and then 

matures.



Levels of AI



ANI



AGI



SAGI



Timeline

2138

automating all 

human jobs 

120 y e a r s

Source: https://www.futuretimeline.net/blog/2017/06/13.htm

translating 

languages 

2024 2027

driving 

a truck 

2049

writing a 

bestselling 

book 

2053

working as 

a surgeon 

2063

AI 

outperforming 

humans 

2018

today

2026

writing a 

high-school 

essay 

2031

working 

in retail 



Why Now



Increase of compute power



Machine Learning



Making it smart



Machine Learning – Narmi Example



What do 

you do to 

prepare?



RHODE ISLAND

rolled out mid 

March

25M
mobile app 

customers

1M
users in 3 months

BofA – Erica Stats…

+8
states Apr 3rd

Source: https://www.americanbanker.com/news/mad-about-

erica-why-a-million-people-use-bank-of-americas-chatbot



Fail 

Forward 

Fast





Logic vs. Problem
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Artificial
Intelligence



ARTIFICIAL 

INTELLIGENCE 

38

FOR

CREDIT UNIONS

Machine Learning Better

Performance
Self Learning

Predictive
What could happen?

Prescriptive
What should we do?

Improve with time 

Accommodate new data

Feature Creation

Thousands of 

outcomes to 

predict

Robust Model Performance
Stable with Population Change

Optimization

Advanced 

Memory 

Optimization 

Libraries

ATTRITION PREDICTION MODEL 
USING AI

Raw Data
Creates thousands of 

variables that may affect 

member Attrition

Machine Learning model 

that auto adjusts 

periodically 

6x More Predictive

& ImprovingWWW.CU-RISE.COM



CONVERSATIONAL AI
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Use Cases

Financial Services

In order to reduce call volume 
and add in another engagement 
channel for it’s customers, Posh 
easily connects to credit union’s 
core banking platform, along 
with call center software and 
third party systems. PCF 
deployed seamlessly on 
multiple channels.

UtilitiesHealthcare

‘By 2020, over 50% of large to medium sized organizations will have deployed production chatbots’ - Gartner

$



Chatbot Potential Cost Savings
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Annual Benefit Opportunities

$23,161*

Enterprise

$46,321**

Chatbot Cost Savings  

Benefit Potential

Savings Range

Lightweight

Lite

(15%)

Enterprise

(30%)

$1.47m $1.2MCall Center 

Costs

$12k $48kChatbot***

Item

$1.25m$1.48mTotal

$1.73MCall Center Costs

Current Call Center Financials

*** Chatbot annualized fee

Potential Chatbot Monthly Savings

The Financials to support making this strategic decision to leverage a powerful Chatbot 

platform are detailed below

* Reduction of 15% of calls at current monthly costs of 

$154,404

** Reduction of 30% of calls at current monthly costs of 

$154,404













Artificial
Intelligence

Questions?

FinAncIaL
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