GlObal Women’s 2022 Executive Readiness Summit

1 October 26-28,2022
LeaderShlp Network Raleigh, North Carolina, US

Hosts: Civic Federal Credit Union
Local Government Federal Credit Union

WOMEN TRANSFORMING LEADERSHIP

Agenda subject to change

Wednesday, October 26, 2022

Time (ET) Event Venue
5:30-7:30pm 2022 ERS NETWORKING RECEPTION Hilton Raleigh North Hills
3415 Wake Forest Rd, Raleigh, NC 27609

WELCOME and OPENING REMARKS
Lena Giakoumopoulos, GWLN Director, Room: PDR #1 & #2
Worldwide Foundation for Credit Unions

Thursday, October 27, 2022

Time (ET) Event
BREAKFAST AT HOTEL Hilton Raleigh North Hills

8:15 am Shuttle to transport attendees to Civic

8:30 - WELCOME and OPENING REMARKS Civic Federal Credit Union

8:45am Lena Giakoumopoulos 3600 Wake Forest Rd, Raleigh, NC 27609
GWLN Director, Worldwide Foundation for Credit
Unions

VIDEO GREETING

Elissa McCarter-LaBorde

President and Chief Executive Officer, World
Council of Credit Unions

WELCOME and OPENING REMARKS
Ruth Barnes
Board Director, Local Government Federal

Credit Union
8:45 - SESSION 01: UNCOVER YOUR POWER Life’s journey presents many challenges
9:45am (PART I) that can slowly erode our personal power
Deb Fine and belief in our capabilities. During this
Managing Vice President, Learning & interactive workshop, you will be guided
Development, PSCU through a process to identify and address
the cumulative impact of these events
Helen Ceike Ojeda, CPC and reclaim your personal power.

Senior Organizational Effectiveness & Learning
Consultant UC Irvine Health

9:45 — Coffee break
10:00 am
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Raleigh, North Carolina, US

Hosts: Civic Federal Credit Union

Local Government Federal Credit Union

10:00 - SESSION 02: STOP TELLING PEOPLE WHAT Telling people what to do is easy, but it's
11.30 am TO DO: LEARN THE COACH APPROACH TO not the most effective tool in your
LEADERSHIP (PART 1) leadership toolbox. The coach approach
focuses on asking questions to facilitate
Sandra McDowell, CEO and Founder of problem-solving, rather than doing the
eLeadership Academy™ problem-solving yourself. Coaching
focuses on solutions, fosters
accountability, inspires action, and builds
confidence in others by holding them
capable. Learn the power of the coach
approach. You will have an opportunity
to put your learning into action through
practice and receive guidance on how to
be an effective coach.
BONUS: Hone Your Coaching Skills in
2023
The workshop includes access to
quarterly coaching refresh webinars
with eLeadership Academy in 2023,
where you'll have an opportunity to ask
questions, hone techniques, engage with
other credit union coaches, build
confidence, and deepen your
understanding of the coach approach.
11:.30 — Group Photo
11:45 am
11:45 am - Lunch
1:.00 pm
1:00 — SESSION 03: BOOSTING YOUR LEADERSHIP
1:45 pm PRESENCE IN A HYBRID WORLD (YOU, ME,
WE).
Sarah Szilagyi, SVP, Experience Operations,
Co-op Solutions
1:45 — Break
2:00 pm
2:00 - SESSION 04: WOMEN on BOARD:
3:00 pm DIVERSITY, EQUITY AND INCLUSION -
CHALLENGES AROUND THE GLOBE
Gisele Gomes, DEIl Executive, GiseleGomes.co,
Sicredi Pioneira
3:15 pm Shuttle to transport attendees to Hotel
5:45pm Shuttle to transport attendees to Perry’s Perry’s Steakhouse

Steakhouse

4509 Creedmoor Rd, Raleigh, NC 27612

Last updated10/21/2022

2




Global Women'’s

2022 Executive Readiness Summit

L r hi N t\N rk October 26-28, 2022
eade = p = O Raleigh, North Carolina, US
Hosts: Civic Federal Credit Union
Local Government Federal Credit Union

6:00 pm Group Dinner - Perry’s Steakhouse

8:45 pm

Shuttle to transport attendees to Hotel

Friday, October 28, 2022

Time (ET) Event
BREAKFAST AT HOTEL Hilton Raleigh North Hills
8:15 am Shuttle to transport attendees to Civic
8:30 am DAY 1 RECAP AND REMARKS Civic Federal Credit Union
Lena Giakoumopoulos
GWILN Director, Worldwide Foundation for Cred/it
Unions
8:35 - SESSION 05: STOP TELLING PEOPLE WHAT TO
10:00 am DO: LEARN THE COACH APPROACH TO
LEADERSHIP (PART Il) AND COACHING
WEBINARS FOR 2023
Sandra McDowell, CEO and Founder of
eLeadership Academy™
10:00 — Break
10:15 am
10:15 — SESSION 06: UNCOVER YOUR POWER (PART II)
11:30 am
Deb Fine
Managing Vice President, Learning &
Development, PSCU
Helen Ceike Ojeda, CPC
Senior Organizational Effectiveness & Learning
Consultant, UC Irvine Health
11:30 am — Lunch
12:45 pm
12:45 — SESSION 07: HOW TO LAND YOUR NEXT In this first part of the workshop, you will:
1:45 pm BOARD ROLE PART 1: IS SERVING ON A BOARD Hear from Credit Union board members and
RIGHT FOR YOU? their experience serving on a board. Find out
what life is like on a board. Discover the
Naomi Kent details on the role of the board member.
HerCsuite™ Aadvisor and Speaker, Board Director
1.45 — SESSION 08: HOW TO LAND YOUR NEXT In this second part of the workshop, find out:
2:45 pm BOARD ROLE PART 2: THE 3 THINGS YOU NEED 1. How to create your board narrative and
TO START DOING NOW TO SECURE YOUR board bio. 2. Discover the benefit of
NEXT BOARD ROLE. creating a circle of relationships to increase
your chances of being selected for a board
role. 3. Take Action!
Naomi Kent
HerCsuite™ Aadvisor and Speaker, Board Director
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GlObal Women’s 2022 Executive Readiness Summit

L 1 tw October 26-28, 2022
eaderShlp Ne ork Raleigh, North Carolina, US
Hosts: Civic Federal Credit Union

Local Government Federal Credit Union

2:45—3:00 CLOSING REMARKS

pm Lena Giakoumopoulos

GWLN Director, Worldwide Foundation for
Credit Unions

3:30 pm Shuttle to transport attendees to Hotel
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THANK YOU to our SPONSORS and HOSTS

LEAD SPONSOR m Solutions™

CO-SPONSORS: @ kinecta & >
PSCU

e banking done different
ACADEMY

PARTNER:

LOCAL GOVERNMENT
FEDERAL CREDIT UNION

*
HOSTS: civic | LGeFcu
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