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Executive Forum

P Putting the Year into Perspective

~by Arthur Arnold, CEQ & Gerry Foley, Board Chairman, WOCCL

The New Year is always a good time 1o
reflect on the events and accomplish-
ments of the past. It helps us ser the
groundwork for the vear ahead as we
move oward new goals,

As we view 2001 in retrospect,
September 11 will stand firmly in the
minds of millions of people around the
globe, as ‘the day the world stood sill!
Despite the tragedies, credit unions
once  again—as  we always  do—
reached out in the best way we
know..."people helping people.” From
every corner of the international
credit union movement, condaolences
poured in w World Council,
which we were able to share with the
L5 movement on our website,
www.woccu.org. Contributions also
went o various relief funds. Simple
gestures of kindness and solidarity
ultimately won the day. In this issue
of Credit Union World, we're pleased
to have the opportunity to reprint
such a story—from Enderprise maga-
zine—of New York City credit unions
impacted by the events.

Moving bevond September 11 and into
the “MNew World,” credit unions will
play an important role in developing
world stabiliny. When credit unions
aperate as sound and safe financial
instinations, they contribute 1o the
economic and social progress of coun-
tries. Credit unions share the human
rights of financial empowerment,
democracy and equal opportunities.
It will be essential for credit unions o
share the oppormunity of growth with
the billions of people that ‘have less’

Gerry Foley
Board Chairman

Arthur Arnold
President & CEOQ

That growth will
only happen
when the “have
less’ people gain
access to afford-
able financial serv-
ices through credit
unions. Also in this
issue, you can read
how credit unions
doing that by combating
predatory lending, by develop-
ing credit unions in countries
like Uzhekistan, Uganda, Nicaragua,
Bulgaria, the Philippines and elsewhere,

are

For WOCOCU—as the world's leading
advocate, platform and development
agency for eredit unions—the  year
2001 was one in which we mace sig-
nificant progress toward our vision of
“Cuuality Credit Unions for Everyone,”
Based on the member research con-
ducted the previous year, we listened
to your requests and directed much of
our efforts and activities o the advoca-
oy and platform missions, Among the
highlights, we:

= Held the International Conference
in Killarney, Ireland and the
Leadership Instinue in Paris, France
drawing a total of 1,400 anendees;

* Hosled technical congresses including
the European Summit in Riga,
Latvia; the African SACCO Congress
in Cape Town, South Africa; and the
Savings and  Regulation  Best
Practices workshops in Quito,
Ecuador and Lima, Peru—430
participated in total;

* Gained 115 Congressional funding
for projects in Mexico and South
Africa thanks to the U5 move-
ment’s “Hike the Hill" support;

= Added 9 new member organizations
and 3 new board directors through
“Operation Open Ups”

* Signed 3 new People-to-People
partnership agreements;

= Launched the WOCCU Rating
Agency in Guatemala;

i

+ Sat ar the table with the Bank for
International Settlements, the White
House, the United Nations, the
World Bank and the Inlernational
Accounting Standards Board,

* Launched WOCCU's Young Credit
Union Professionals Program; and

¢ Fxpanded our website as 2 commu-
nication tool for members.

For 2002 we will fecus on development,
Tor that end, the Board of Directors
has approved the 2002 strategic plan
and budget, which will emphasize
activities in our development mission.
You can also rest assured, we are
listening to the other reasons you value
WOCCU and will be communicating
more than ever through our publica-
tons, welsite, supporters and annual
reports, as well as providing oppormni-
ties for you to interact with one
another and share knowledge,

In Ireland, it's tracitional to begin the
Mew Year with a blessing. As such, we
waould like to share one with you that
reflects the hopes of the international
credit union movement

May you always bave gaccess to
affordable financial services;

Meay you also bave credit wnion-
specific legislation to ensure your
safety and soundness;

And may the viston of “Cueality Credit
Urions for Evervone.. Bverypwhere”
become a reality in this lifetime,
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Just when you thought it was safe. . .

Loan  sharks, shylocks, predatory

MY [enders—no matter what the name—

{ I have been around for centuries and

sl exist in developing and  devel-

oped  countries  alike, With  loan

. sharks, people are used w paying

L rates up o and exceeding 150-20004

" interest per year, spiraling many into
a never-ending cycle of debi.

For millions of people, credit unions
offer a way out of usuricus lending
cycles, Credit unions are serving in
markets once served only by the
moneylenders in developing coun-
tries—places where access to afford-
able financial savings and  credit
services still seems like a dream
instead of reality.

In this issue, Credit Ciefor Workd takes
a look at how credit unions are fight-
ing for their members and against the
loan sharks of the industy., making
the financial waters safe with access
to affordable financial services.

Philippines Project Takes On
The “5 and Gers”

The Philippines is a country where
o0 of the population lives below
the poverty level; family income is
less than USH100 per month; basic
healthcare is scarce and unafford-
able, The source of credit for many
people are the 5 and Gers"—loan
sharks., They earned the
becanse people have to pay back six
Fhilippine pesos for every five
borrowed. Loan terms are monthly
or weekly with interest rates averag-
ing approximately 20% per month or
240% per annum. For Filipinos living
where there are no credit unions,
lnown as cooperatives, this is their
only access to credit. Others turn to
the 5 and Gers, because there are few
requirements o oblain credirt

name,

- pecialist, WOGEY

The World Council-Philippines
Credit Union  Empowerment  and
Strengthening (CUES) project on the
island of Mindanao is working to
overcome this type of lending
scheme. Eighteen local cooperatives,
representing nearly 170,000 members
{including 38,000 yvouth members) are
involved in the CUES program. CUES
implemented WOCCU's model credit
union methodology, along  with
Freedom From Hunger's village bank-
ing methodology of Savings and
Credit with  Education (SCWE).
Through the SCWE portion—which
focuses on mobilizing savings and
providing affordable credit 1o female
microenteprencurs—the members
receive education on how to run
better businesses,

WOCCU-Philippines is rving to reach
out to the poorest of the poor. “In this
project, women are ahle to join a
credit union as a solidarity group of
25 members, initially sharing a credit
union membership account and then
araduating—as they become ahle and
desire—to  individual  memberships.
This program empowers poor Women
o take control of their family's income
generaling needs” explained Lois Kitsch,
WOCCU-Philippines project director,

The project has helped credit unions
realize their potential, serving greater
numbers of poor people on the island
of Mindanao by developing new
policies, products and services  be
more responsive oo members’ needs,
In its first four vears, CUES lhas
impacted nearly 840,000 people,
including SCWE participants and
Family members, mobilizing 1UUS522.9
million in savings and financing
$20.3 million in loans.

By providing the poor with i
access o financial services,
conducting educational sessions on
small business practices, expanding
services and charging average interest
rates of 30-43% per annum which are
much cheaper than the competition,
the credit unions have opened the
door o new members and strength-
ened the community in the process—
replacing the 5 and Gers as the num-
ber one financial service provider
in the communities of Mindanao,

Kenyan SACCOs Adopt New Services
Loan sharks provide a service, burt at
what cost? In Africa, their services
are sought out for emergencies like
hospital and burials expenses. But
that's beginning o change as credit
unions modernize their services to
meet not only the planned lending
needs of members, but also their
emergency borrowing needs, busi-
ness needs and saving for the future.

Originally, Kenyan credit unions
only offered loans secured by
a non-withdrawable
account. Members could borrosw
two or three times the amount in
their account. Eventually, if the
members left the SACCO, the
money in the share account
was refunded. While this tvpe
of “back office” operation
once served members' needs,
today credit unions are rec-

ognizing the imponance of /8
providing  “front  office” ,f

share
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c~operations with competitively  priced

=
o

f withdrawable savings and convenient
= lending products.

I To hetter serve members and improve

fiscal soundness, 14 of 106 credit

unions in the WOCCU-Kenva project

have opened front office services.
3 Roger Mukasa, WOCCU-Kenya
project director explained, "By mak-
- ing [ront office services available,
SACCOS are able to mobilize savings,
~improve liquidity and make it easicr
cand faster for members to receive
loans." Project credit unions have also
. appointed marketing officers to promote
- new SACCO products and services to
= current and potential members.

-~ For example, the Kipsigis Teachers
SACCO offers instant advances at 2004
“per month; members obtain an
achvance for 500 of their net monthly
salary. Advances are available from
the 15th through the 28th of
each month. Others, like the
Mungania and Nyeri Tea
Growers SACCOs, offer crop
advances at 5%-10% per
moenth, pavable at the end
of the same month.
{ Some project
SACCOs are lend-
ing o groups and
others have intro-
duced interest bear-
ing Christmas accounts,
in which members save
Ty o Novermber and
withdraw for the
Christmas holiday.

“The shor-lerm interest
rates may seem high o
those in developed
movements, but com-
pared to the 30-60%
per month charged by
loan sharks, these rates
are quite affordable.”
Mukasa continued, “In

short, the project is com-

bating predatory lending by
helping credit unions modernize
to meet a variety of their members’
financial needs—ultimately leading
to the sustainable growth of members
and their SACCOs."

Bulgarian Pawn Shops Target

the Desperate

Pawnshops serve primarily the most
desperate in Bulgada. In Sofia, and o
some extent in other larger cities,
there are one or two pawnshops
every 100 to 200 meters in the main
commercial streets of the poorer
sections, In towns with populations
up to 100,000, there are tvpically one
or two pawnshops. Desperate people
are forced to pay six or seven times
the prime rate for a pawnshop loan.

The rates pawnshops charge average
7% or more annually. Pawnshops
currently have a competitive advan-
tage in that they can provide larger
loans than kasas (credit unions), but
the loan stipulations and rates are
manipulative and usuricus. To obtain
a pawnshop loan, a person needs to
transfer cwnership of the “collateral”
to the pawnshop before it will
disburse the loan. Apartment homes
are the most widely used source
of collateral.

John Keane, WOCCU-Bulgaria project

director explained, “For example,
if you have an apartment waorth
LIS$20,000, you sign the title over o
the pawnshop. In turn, the shop will
give you a loan for a percentage of
the apartment’s value and charge vou
100”4 annual rate for the term of the
loan. If you pay it back, they return
your apartment title, IF vou don't pay
it back, they keep your apartment.”

In contrast, the community creclit
unions, called popular kasas, offer
loans at an average clfective rate of

30%. The ; 1

select employee
group credit unions, referred 10 as
mutual kasas are offering loans at
11% effective rates.

How are the 14 WOCCU-Bulgaria
project kasas geting the word out
about the options of credit union
membership? Keane said, “To
combat manipulative lending, we
are aggressively rying to educate
consumers on the benefits of credit
unions, safery of deposits and the
availability of affordable, short-
term loans.”

Moneylenders Part of the

Romanian Landscape

Credit unions, called CARs (pro-
nounced char-ays) face direct compe-
tition from loan sharks and money-
lenders who legally operate at mem-
bers’ work places. In fact, loan sharks
are quite common in the big factories.
However, some CARs have succeeded
in halting the activities of these
lenders by offering better  interest
rares, sound and safe operations and
written lending contracts,

Usually, there are two types of
Romanian moneylenders: indepencdent
and gypsy banks. With the independen
moneylenders, one or two individuals
grant loans to fellow emplovees :
working in the same factory. With
gypsy banks, several people con-
tribute a certain amount of money at
the beginning of each year to lend 10
co-workers. During the wvear, this &
money is used for granting loans, so
that in December the capital and
earned interest is divided amongst the
founders according to their initial 7%
share. Gypsy loans are granted with-
out any  written contract, do not
require any form of guarantee and the
interest rate varies from 5 or 10% per
month to 20% per month when there
is a high demand for loans, such as

Continued on Page 18



Global Advocacy

CUs Alleviating World Poverty
—WOCCU Addresses United Nations

~by Kimberly Johnston, Marketing Communications Specialist, WOCCLU

We live in a
dichotomous
world.one  that
reflects  abun-
dance and short-
age, wealth and
poverty, access
and denial. In
fact, based on the
United  Mations'
population
estimates, 80% of the world’s
6.2 hillion people—or an astonishing
3.0 hillion—have less, including less
access o affordable financial services,
What's even more astounding is that of
those five billion, 1.2 billion people
live below the poverty line on less
than U551 a day.

Lucy Ite
Vice Pregident

With the world’s poverty percentage
being so high, eradication seems like
an unachievable challenge. Yet many
organizations, like credit unions, are
playing an important role in reducing
that figure, with the goal of someday
eliminating poverty  altogether.
Credit unions have been successful,
because they provide the poor with
access o capital and affordable
financial services.

World Council of Credit Unions, Inc.
CWOCCLD participated on o panel o
acldress the United MNations' (UNY on
its International Day for the
Eradication of Poverty in New York
on October 17, UN representatives
from offices and country missions
around the world atended the dis-
cussion or participated by video link.

Panelist and WOCCU vice president,
Lucy Ito addressed the role credi
unions play in poverty reduction,
reviewing why credit unions have
been successful in mobilizing and
protecting savings and offering cred-
it products that make the difference
in the lives of millions of members

worldwide, Putting context

to her presentation, o
began by explaining that
although credit has long
been viewed as a cure-all for
poverty, the reality is that sav-
ings has been the forgotten half
af poverty reduction programs.

“For the last 30 years, credit-only
programs have come and gone while
usurious moneylenders still run thriv-
ing businesses and the poor remain
impoverished,” explained Io. She
pointed 10 World  Council’s  field
experiences, which demonstrate that
“offering the poor a safe and accessible
source of liquidity is often more
important to them than loans." (See
chart at botom right.)

The development approach emploved
by World Council and credit unions
focuses on voluntary and withdraw-
able micro savings o fund micro
lending  activities. [to  continued,
“Through credit unions, people are
able o climb the ladder of financial
success one step at a time—estal-
lishing a credi relationship, increasing
wealth through savings, establishing
a small business or enterprise,
ablaining access o working capital,
financing business expansion and
meeting housing finance needs.”

According o WOCCU's experiences,
what the poor need is a secure place
to save and access their micro sav-
ings. They also need the assurance of
timely, continuing and appropriate
amounts of credit. Over the long-
term, they need o feel confident that
their financial institution will be there
to serve them in the months and
yvears  abead.  Summarizing, o
explained, “The keys to credit unions
providing services [or the lifetime
asset growth of their members are
1) savings mobilization, 2) mixed

-4 -

Tnited Nations

outreach © both low and middle-
income members, and 33 a full array
of products. That is," she said, “give
the poor access to more than just
credit, Give them the opportunity
to be integrated with a larger, less
POor COmmunity.”

Crecit unions are doing more than
reducing poverty; they are stabilizing
economies and exporting democracy.
By allowing members 1o have a
voice and take control of their
ceonomic futare, credit unions are
empowering people with the basic
bhuman right of access o financial
services, ultimately changing  the
lives of millions of members around
the globe.

To learn more about the role of
credit unions in poverty reduction
or WOCCLs development programs,
visit the Microlinance and Development
section of World Council's website at
WWW.Woccu.org.
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Global Advocacy

The Spirit of Volunteerism
—Celebrating International Credit Union Day

~by Kimberly Johnston, Marketing Communications Specialist, WOCCU

The Power of Mar
e'the World

o Chong

' ¢ Sirternatich
Cradifiuniol

Each wyear on the third
Thursday in October
the international credit
UNion  Imovement—Iunow
consisting of 108 million
members  worldwide—
celebrates what it means
to be part of a credit union.
“Cooperation... The  Power
of Many to Change the

World" was the theme
of the 2001 internation:al
celebration,

People marked the occa-
sion in many  different
ways and in some cases
using different themes. But
all got the message owt
about the credit union
advantage and difference
by hosting open houses,
having picnics for mem-

bers, sponsaring health
fairs and free flu shots
and holding festivals,

parades, coloring contests

and memberships drives, Most com-
mon of all, though, credit unions cele-
brated by volunteering. Without the
help of volunteers, credit unions
would not be where they are today.

Recognizing the importance of
volunteers, the 2001 theme for
International Credit Union Day

incorporated the United Nation's
International Year of the Volunteer
logo and promotional message—
“Through volunteerism, together, we
can and will change the world...one
person or project at a time."

World Council of Credit Unions, Inc,
CWOCCU) conveyed its International
Credit Union Day message to members,
affiliates and donor organizations
through the radio . waves, print
media, press conferences and the
Internet. Arthur Arnold, WOCCU
president and CEO delivered a video
and audio message via WOCCU's
website: "World Council recognizes
that, more than ever, the power of
volunteers is seen in our communities
and in credit unions around the
globe. Credit unions were started in
maost countries through the drive and
dedication of thousands of volun-
teers, Volunteers are giving their own
time for the creation of sound and
safe  credit union  systems  that
provide affordable financial services
to the people.”

In  Madison, Wisconsin, World
Council's headquarters, 70 WOCCU
and Credit Union Mational Association
(CUNAD staff members celebrated by
volunteering for a Credit Union Day
of Caring. Volunteers from both

WOCCU Madizon staff calebrate the day

organizations worked in oarea food
banks, cleaned up vards for elderly
and  disabled residents, sorted
clothing and delivered hot meals 1o
area shut-ins and senior citizens—
all in an effort w give back to the
local community,

I-r: Mart Schultz, WOCCLL Rick Gover, CUNA;
arnd Bonnie Severson, WOCCU rake leaves
far a seniar citizan,

Volunteerism has been at the forefront
of everyone’s thoughts in the afiermath
of the terrorist attacks on the United
States; people  asked  themselves,
“What can | do 1o help?” Credit union
members and staff have been raising
funds, donating time and  blood—
cloing what they could for those affected.
The international credit union conimu-
nity has also reached out in brother-
hieroel 10r assist in disaster relief. That's
what credit unions about,
‘peaple helping people.”

are all

Credit union movements were [irst
founded by the dedication of volun-
teers, siriving for a goal of providing
affordable financial services to all.
Today, their vision is being realized
in 91 countries around the world.

Wisit the Get Involved section of World
Council's website al WWW.WOoCCU.org
to view photos and stories of how
credit unions celebrated International
Credit Union Day, Also, read the
Movement Highlights column on p.6-7
of this issue. Mark your calendar
for this year's International
Credit Union Day Celebration on
Thursday, October 17, 2002,
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Edirors wore: Last October, credit

omion movements across the globe
| celebrated Ifernational Credit Union

v i
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Dy wwith the theme, “Cooperation... the

Power of Meany o Chetnge the Warld "

I this edition of Member Updates,
Warld Conncil’s divect member organ-
izatfiors share bow they celebrated this
imprartant everst and obportinity o
fromode the credil wivion advaniage.

ASIA- The Asian Confederation of
Credit Unions (ACCU)
continued to celebrate

et and promote their 30th

anniversary  during  International

Credit Union Day. Fadier in September

of 2001, ACCH received World Council's

Credit Union Ambassador Award

during their Asian Forum & Annual

General Meeting held in Hong Kong,

The award recognized the dedication

and commitment of ACCU o make a

difference in the lives of more than

10 million credit union members

across Asia.

CANADA - Credit Union Central

@ of Canada (CUCC)
.. S held their Annual
ﬁpprecmtmn and Credit Union Day
lunch. The event recognizes staff
with awards for longevity in service
and for those who bave compleled
professional  development courses
throughout the vear,

CARIBBEAN - The Tobago Regional
Caribbes -

@ n Lhapier_ ﬂf‘ Lh?
of Cradit Unions  Co-operative Credit

Union  League of Trinidad & Tobago

hosted a Miss Credit Union Month

Pageant. Contestants were quizzecd on their
knowledge of Credit Union Philosophy.

A Food Fair was also one of the
; major highlights for the opening
of Credit Union Week, Credit

union representatives from the island
of Trinidad & Tobago came together
for an interfaith service followed by
the food fair with Chinese, Indian
and Caribbean cuising. The evening
concluded with a credit union
member fashion show and a Calypso
Competition with credit union focused
lyrics. The winners received shares
in various credit unions.

DOMINICAN REPUBLIC - The

Association  of  Rural

Credit Unions (AIRAC) in

the Dominican  Republic
pliced a full-page ad in & Lisitn
Diario, the national newspaper. The
ad recognized all of AIRAC's affiliated
credit unions and  promoted  credi
union membership, along  with
International  Credit  Union  Day.
Credit union representatives attended
a special mass and put flowers at the
altar. During the service, a credit
union representative spoke on the
power of membership, how credi
unions change the lives of members
and how they help people around
the world.

GREAT BRITAIN - Credit unions
throughout Great Britain
@ used International Credit
ABEU.L Union Day as an opportu-
nity to come together, celebrate the
day and ke part in learning experi-
ences, The Financial Services
Authority ran  workshops on the
forthcoming regulatory regime. With
credit unions moving to the new
regime in 2002, the workshops
had good participation from  credit
union leaders.

Delegates at  events in Exeter,
London and Liverpool took part in
the director training modules of the
Association of British Credit Unions,
Lid, CABCULY, They also attended
workshops on various  operational
and governance issues.

GUATEMALA - Representatives
o3 from the MNational
/\m Federation of
FE “OAC Credit Unions and
Multiple Services Cooperatives
(FENACOAC) of Guatemala, the
WOCCH Credit Union Rating Agency
and Guatemalan credit unions met on
International  Credit Union Day o
discuss prudential norms and standards
that would enable them w prevent
risks. Delegates voted on and approved
new financial standards.

Individual credit unions placed
International Credit Union Day ads in
newspapers and produced radio
spots. Credil unions alse commonly
hold cultural activities o celebrate
the day. Members and staff read
poems, sung and spoke about the
value of credit union services to
members and their communities.

FIJI — The Fiji Credic Union League
@ CEFC UL

FUI CREDIT USEEY LEAGLE ]_JlEL L:Ed q ﬂ.l“‘
page advertisement in The Fiji Times
daily newspaper in cooperation with
several of their key member credit
unions, The page included editorial
information about the national Fijian
and worldwide credit union move-
ments, Photographs and block ads
highlighted the 10 credit unions that
participated in the cooperative adver-
tising initiative. The ad also lsted
all credit unions in Fiji and their
common bonds, The objectives of
the cooperative ad were to: raise
awareness of credit unicns among
the general public and paolitical sector
build membership by letting potential
members know about the organiza-
tions that are accessible to them; and
reinforce the value and benefits of
credit unions 1o members,

Inclividual credit unions planned cel-
ebratory events, such as membership
drives and new product launches,
The Fiji Nursing and Associales
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Credit Union chose 1o introduce two
new products—a computer loan and
a microfinance/small business loan.

ILCU  issued  an
International Credit Union
Day kit that included a
Gamy poster, history on the inter-
national credil union movement and
tip sheets with ideas for celebrations.
Credit unions typically hosted “Open
Days", encouraging members (o
come in and celebrate. Credit unions
were festively decorated and board
cirectors were on hand to talk with
members. Some credit unions hosted
wine and cheese receptions, had reats
and activities for the children, while
others hosted banguets and  talent
shows, giving prizes 10 the most tlented
members of different age brackets,

Euro preparations were in full swing
at the end of the year The ILCU
provided several training sessions
and promoted an initiative o collect
“old cash from the eurozone® for
donation to various charities. The biggest
initiative was Pennies from Heaven.
Credit unions put collection bins in their
offices for members o donate the old’
coins and benefit 11 charitjes,

NEW ZEALAND - The MNew Zealand
mwmasn  Association of  Credit
Frowmeane {Inions (NZACLD sent
out the WOCCU Imernational
Credit Union Day promaotional kit o
all 45 of its member credit unions, The
kit included the “Cooperation” poster,
sample press releases and background
information. Further encouraging credit
unions to hold celebrations, NZACU
provided pre-event coverage in its
newsletter, Credit Dion NEWZ.

During the day, credit union
festivities included “Sausage Sizzles”
for members and NZACU staff visited
Steelsands Credit Union, which
merged with Credit Union Hamilton.
The two credit unions used the

festivities of the day 1o publicize
the merger.

NICARAGUA - This year, the

Central of Financial

Credit Unions  of

Nicaragua {CCACN)
and its member credit unions
celebrated International Credit Union
Day by kicking off a national
marketing campaign, featuring a
raffle for a new car and an awards
ceremony for the most outstanding
credit unions in the movement. The
evenl took place in the capital city of
Managua and received coverage by the
lecal media. Credit unions used posters
and other promeotional materials 1o get
the word out about the campaign
and the day of celebration,

PANAMA — Credit unions, along

oy with their national
entity, the Credit
Union Guaranty
Fund Corporation of Panama (COFEP)
celebrated International Cooperative
Day in July, in liew of International
Credit Union Day. To discuss the
movement's—specific issues, credit
unions held a daylong meeting,
followed by an evening banquet. On
the following day, the capital citics of
each region held parades, which
usually ended at a town park where
the highest authority in the region
was presented with the credit union
issues of concern, After the presenta-
ticns, dances concluded the festiviries.

PERU - The National Federation of

Credit Unions  of
fenacrep Peru  (FENACREP)
held is firsst biannual credit union
convention on  [nternational  Credit
Union Day. The event provided a
forum for credit unicn leaders o
discuss issues and ways to improve
the state of the movement, FENACREP
Board  presicdent, Adalbero  Trividus
Salazar, centered his convention
apening address on the International

Credit Union Day

theme. Following the event,
many of the attendees participated
in the WOCCU Savings Best
Pracrices Conference.

POLAND — With special mention of

@ International Credit Union

L Day, a number of press
SKOK releases from the National
Association of Savings and  Credit
Unions (NACSCU) received nation-
wide, regional and local press cover-
age, NACSCU's media relations activi-
ties raised public awareness of credit
unions and the ideals they stand for,
as well as promoted membership,
Moreover, credit unions throughout
the country and other organizations
of the Polish movement displayved
WOCCU-distributed International
Credit Union Day posters.

UNITED STATES - The 115 credi

union moverment and

Credit Union National

Association  (CUNA)
celebrated with a customized theme
for International Credit Union Day.
Entitled “Catch the Spirit,” the theme
ried in ideally with national senti-
ment and promoted the values that
credit unions represent, A key event
of the nationwide festivities took
place in Washington, DC when
CUNA celebrated the grand open-
ing of Credit Union House, the new
lobbying headguarters of CUNA and
a central advocacy meeting place for
state credit union leagues and their
members. Credit union leaders from
throughout the U.5. and as far away
as NMicaragua attended the grand
opening, (See page 13 for related story.)

CUNA & Affiliates

Visit the Ger Involved section
of the World Council website at
wWww.woccu.org for more
examples and ideas on how to cele-
brate International Credit Union Day,
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ﬁ = —by Jennifer Chien, Credit Union Analyst, WOCCU
| “Strategic alliances arve dagreements
o benween fivms in which each comnrits
L resonrces o dobieve a common sef of
. objectives, Companies may form
g strategic allfances with customers,

s suppliers or competitors. Through
. strategic allinnces, companies can
5‘7‘1{ improve  competitive  positioning,

E*_ Copain entry fo new markels, supyle-
| ment critical skills and shave the risk
or cost of major development
profects.” (Sowrce: Bain websile)

Businesses have been forming strate-
gic alliances at a booming rate for
veurs, and credit unions around the
world are increasingly following this
trenc by forming strategic alliances
[or much the same purposes as any
& other business would. In an environ-
' ment where many credit unions lack
deep resources and the product
range required (o remain competitive
is increasingly broad, strategic
alliances can be effective solutions
for credit unions to enhance their
competitiveness and share the costs
" of acquiring new technology or
o new products,

.

Credit unions are currently forming

reasons. Partnerships are a means (o
develop new products, share
resources, onler new markets anc
benefit [rom shared expertise and

e knowledge. Alliances can be particu-
barly useful for credit unions since
unions often lack the
economies of scale that
larger financial insti-
tutions

credit

I
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strategic alliances for a wide range of
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enjoy. The most common strategic
alliznces credit unions form are with
other credit unions or outside part-
ners such as technology providers
and financial institutions. Among the
many potential benelits of strategic
alliances are a broader member base,
access o greater amounts of capital
o invest in projects, lower risks due
o dispersion among alliance menm-
bers and access 1w new products or
services without having to internally
develop and manage them.

Partnering Small with Large for

Greater Resources

By forming strategic alliances with
larger credit unions, small credit
unions can take advantage of access
1o greater resources in marketing,
hack-office  operations and more
sophisticated  services, One such
example is Wisconsin's Media Credit
Union—a small organization initially
offering only share accounts and
loans—which has partnered with
larger credit unions to expand its
range of services. By utilizing a larger
credit union o process its checks,
Wisconsin's Media Credit Union was
able o begin providing checking
accounts to its members, “It was the
only way we could have offered
checking accounts. [ didn’t have the
expertise or the capital,” stated CEO
Lynn Hopfensperger.

Seeking Alliances Outside

the Movement

Individual credit unions are also
increasingly forming strategic
alliances with technology providers
or other external vendors, Australian
Central Credit Union (ACCUD decided
to form a partnership after a strategic
review of its fulure business model
indicated that wealth management
should be a key component of its
value chain, but was not a product it
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could build itself, ACCU therefore | o
chose to ally with MLC Lid., one of

Australia’s largest fund management x
groups, to provide ACCU with a financial E

planning model that included portfolio
administration and management.

Credit unions in other parts of the
world have partnered with technolo-
gy companies 1o provide services that
range [rom on-line checking and
account information o on-line broker-
age and account aggregation. Strategic
allinnces with  technology  providers
allow credit unions © provide more
sophisticated services to their members
without having to personally develop
and manage complicated technology.
In exchange, partnerships may require
that crecit unions promote co-branded
products on-line or through traditional
marketing tools,

Strength in Numbers

One of the most interesting trends
[incs groups of credit unions forming
strategic alliances or joint ventures, :
These alliances may be used for simple __-."".‘
reasons such as the consolidation of q
hack-office operations, or for more
complicated reasons such as the
formation of on-line ventures, Basic
alliances with other credit unions
can allow all of the credit unions
involved o obtain the benefits of
scale for data processing and
marketing demands. Joint ventures
can allow groups of credit unions to
access the latest technology at greatly
reduced individual cost. In Canada,
several credit unions have pooled
resources to form Inovera Solutions,
an e-commerce development compa-
ny. The purpose of the joint venture
is tiy provide more value-added serv-

ices o credit union  members
through a friendly, simplified on-line
design. The Inovera partnership

formed when the different parties
realized that the best way to develop




a cutting-edge e-commerce solution
was to work together to spread out
the fixed costs,

“When VanCity (Vancouver City
Savings Credit Union) started looking
at e-commerce, we realized that the
fixed costs would be prohibitively
expensive. We [Inovera partners] rec-
ognized that working together would
be beneficial o all. Individually, we
would have gotten a lesser solution.
Together, we got the best solution
and technology in the world,” stared
Dave Mowat, CEQ of VanCity.

Weighing the Pros and Cons

Though strategic alliances potentially
offer a wide range of benefits, results
vary. There are several instances
where credit union alliances Failed
due to cost overruns or under-
performing partners, The difficulties
that can arise from implementing
strategic alliances serve as good
reminders to the fact that alliances,
like any other strategic business
decision, must be carefully thought
out, and the pros and cons weighed.
Disadvantages of strategic alliances
can include less control over our-
sourced  services, pgreater attention
demanded in monitoring a partner's
performance, expenses involved in
setting up and maintaining partner-
ships and the risks associated with
tying a credit union’s reputation and
brand to an outside organization.

For example, Inovera initially relied on
outside consultants to develop their e-
commerce product. Unfortunately, the
consulting firm’s performance was not
tor the level the alliance had expected,
resulting in delays in product mollout
and forcing a change in management.

Key Factors for Success

There are a number of kev factors
that must be considered to form a
successful strategic alliance, Maintaining

—_

a credit union's brand is

a4 major consideration.
Particularly for smaller credit
union partnerships with
larger counterparts, it is cru-
cial te retain one's own brand—io
remain an individual credit union
rather than ancther branch of a larger
credit union. Ensuring co-branding or
credit union branding with technolo-
gy providers allows credit unions w
take advantage of the latest innowva-
tions without diminishing brand value,

Additionally, Stefan Lipkiewice, exec-
utive manager of Funds Management
at ACCU, emphasized that a key
component o a successtul strategic
alliance is cultural fit. “All parties
must be able to work well ogether
and feel that they are benefiting from
the partnership.”

Credit unions should also carefully
determine  beforehand the specific
purpose and guiding principles of a
strategic alliance, and ensure that
these are followed throughout the
duration of the alliance. “The big
challenge with anv alliance or joint
venture s sticking to your guiding
principles. When you bring different
parties to the table, they have differ-
ent ideas. You need strong manage-

ment 0 make sure you stay on
track,” stated Stephen  Midgley,
general manager of Inovera,

Understanding which customers will
be targeted and what one expects o
@ain from the alliance will help make
it ultimately successful.

Fully researching prospective part-
ners and ensuring that their key
strengths, market position and repu-
tation match the requirements of the
alliance can also help ensure long-
term success. Finally, clear communi-
cation with strategic pariners at all
times will lessen the chances of

disagreements or conflicts that can
easily arise due to misunderstanding
berween partners,

The Trend toward Alliances

Strategic alliances will likely become
increasingly prevalent in the future,
as credil unions maneuver 1o remain
competitive in an environment
where deregulation and other wrends
have resulted in a greater number of
competitors, products and services.
Successful alliances can fill important
gaps in the product or service offer-
ings of credit unions and help w
facilitate  growth. If credit unions
remember 1o explicitly define the
interaction and responsibilities  of
different strategic partners ancl
continually work to maintain healthy
alliances, they should see benefits for
all parties involved,

Sources: Credit Union fonrmal, 1001701
Enterparise, July/August 2000, GO Wagazine,
1998, Bain website,

To form a strategic alliance,
companies should:

* Define their business vision and
strategy to understand how an
alliance fits their objectives;

Evaluate and select potential
partners based an the level of
synergy and the ability of firms o
work together;

* Develop a working relationship

and mutual recognition of opport——

Iy
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nities with the prospective partner

* Negotiate and implement a format——

agreement that includes systems to
monitor performance,
[Source: Bain website)
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Key Issues Covered at
Leadership Institute

What are the issues critical w your
creclit union's future business success?
According to a survey of credit union
and cooperative banking leaders,
conducted in August 2001 by World
Council, leading the list of key issues
are e-commerce, legislation and regu-
latiom, development and globalization,
member relations, managing capital
and financial performance.

Validating the list are the emerging
trends of day's world without borders—
a global, networked envirenment where
collaboration, adaptation 1o change,
meeting members' needs, relving on
crucial strengths and adherence o values
mean the difference between success
and being left behind by the market
share crecit unions once  enjoyed.
These were the lessons that leading
cooperative banking, oredit union and
economic expents emphasized at World
Council’s 2001 International  Credit
Union Leadership Institute in Paris,
France—attencled by more than 600
current and future credit union leaders
from 28 different countries,

Addressing the challenges and oppor-
tunities of forging unified capital and
financial markets in Europe, Dr. Albert
Bressand opened the International
Credit Union Leadership Institute. Co-
founder and managing director of the
French think tank Promeéthée, Dr.
Bressand is spearheading an interna-
tional effort to analyze the emerging
global networked economy and s
implications on corporate  straegies,
markets and international relations,
Bressand told Institute anendees, “The
European Union (EUY is a laboratory
for a world without borders. Europe

opened up its markets,
because it realized the benefits,
including a monetary union,
common trade policy, a stabilicy
pact, growing COnvergence on
taxes and majority voting; all of
which enhance the economic
and global competitiveness of
the participating nations.”

Under Bressand’s direction,
Prométhée conducted a sur-

vey of market practitioners to

assess their opinions on how

far the ELT is [rom capital markets with-
out borders, Among the findings, 41%
of survey participants feel that back
office activities are bound to merge in
Europe within the next three to five
vears. Eighty percent believe Europe is
making progress toward  common
legal principles in both corporate and )
hankruptey law, which will facilitate 3

cross-horder  investments,  Tweo-thirds 83

feel that adoption of International§
Accounting Standards will be imporant,
While 60% predict a global capital8
market regulator will never be
created, 90% foresee a Euro Securities
and Exchange Conumnission  in the 4
next 20 years,

The Leadership Institute provides a3
forum for participants to discuss the §
challenges and  opportunities  facing

the international credit union move- 3

ment in today's world without borders, *

Oine such challenge with widespread o
applicability is closing the widening 8

economic and social gap. WOCCU's
president and CEO  Arthur  Arnold
predicted within 50 years the people
who ‘have less’ in the world will g
increase from the current 5.0 billion 2
to a staggering 8.5 billion by 2050, 8
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gt The number of people who ‘have more

‘may only increase from 1.0 billion to

~ 1.5 billion over the same period.

Arncld told the audience, “To halt this

L trend, credit unions must place the
Fspotlight on growth and  radically
change the way the ‘have mores' cre-

ate opportunities for the ‘have less’ o
grow by providing  evervone  with
access to affordable financial services.”
He emphasized, “The decreasing cost
of rechnology and communications in
our world without borders will help us
make that happen. We need strong
credit union leaders o guide us in the

B righr direction.”

‘or the first time ever, young profes-
ionals—the movement's future lead-

i ers—playved a prominent role at the
B Institute. World Council recognized 22

ooung professionals from eight coun-

_trit:s nominated for WOCCU's Young

Credit Union Professionals CWYCUP)

B program. Five of the nominees—ary

Baxter, [ISA; Grzegorz Buczlowski,

e Poland; Bradlord Caldwell, USA; Lana
wCatalano, Canada; and Andrew Leys,
;- New Zealand—were awarded an all-

expense paid scholarship o attend the

g 2002 International Credit Union
% Leadership Institute in Poland, spon-
e sored by World Couneil,

¥ The Leadership Institute also empha-
- sized the need for understanding,
- respect and wlerance as a base for
addressing the challenges that diversity

creates for credit unions in the
communities they serve. Conference
speaker Frances Edmonds—a notable
author and broadcaster from
England—received a standing ovation
for the humorous overview of her life's
lessons. Citing the examples of great

i
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20th Century  leaders like Margaret
Thatcher, Theodore Roosevelt, Simone
Vale and Wilma Rudolph, she empha-
sized the globally applicable values
of equity, acceptance, perseverance,
honesty and commitment o service,
“Above all, honesty and integrity are
the keys to a healthy workplace
environment. People believe in
leaclers with commitment and vision.”

Gerry Foley, chainman of WOOCs
Board of Directors closed the Institute
and lormally extended an invitation for
all credit union leaders attend
the 6th International Credit Union
Leadership Institute in  Warsaw,
Poland, June 25 — 28, 2002, “WOCCU's
Leadership Institute provides a highly
unique, professional and social learn-
ing expericnce for credit union leaders
around the globe. As always, World
Council will look 1o meet the changing
needs of today’s savwy  international
credit union executives with educa-
tional sessions and expens thar cover
the key issues”

(%]

WOCCT is pleased to host the 2002
Leadership Institute with the Polish
crecit union movement, which will
celebrate its 10th anniversary in 2002,
Former Solidarity party leader, Lech
Walesa is scheduled to be the event's
lead keynote speaker. Walesa was a
key proponent of implementing credit
unions, known as SKOKs, in Poland—
which now provide 420,000 Poles
access to affordable financial services.

For more information, see the
enclosed insert or contact meetings
manager, Sue Schultz at (608) 231-8074
or  sschultz@woccu,org. Visit  the
Educational Opportunities section of
WOOCLU's website al www.Woccu.org.




Knowledge Sharing

South African Officials Commit to Enabling CUs

~by Rebecca Gloe, Public Relations Intern

Seated I-r; Joe! Ruhu, board chairman, KUSCCO; Brian Branch, WOCCU vice
presidant; and Edward Mudibo, general manager, KUSCCO. Standing I-r: Gerry
Foley, WOCCU board chairman; Arthur Arnold, WOCCU president and CEQ; and

Malvin Edwards, WOCCU treasurer.

2nd SACCA Congress a Success
South African credit unions received a
boom to their development mid-year
2001, when government officials and
regulators comumitted o supporting
efforts to further enable credit unions
in that county. The commitment
came forth at the 2001 Congress of
Savings and Credit Co-operative
Associations (SACCA—co-hosted by
Wiorld Council of Credit Unions, Inc,
(WOCCU) and the Savings and Credit
Co-Crperative League of South Africa
(SACCOL)Y. The event drew 160
savings and credit co-operative
(SACCD) leaders from 16 national
African credil union movements Lo
Cape Town, South Africa.

In his keynote address, minister of
finance, Trevor Manuel said, “The
government of South Africa recog-
nizes that 70% of our population
does not have access to affordable
financial services. SACCOs are the
ideal wvehicles to bring affordable
financial services to the people”
He continued, “The South African
government is committed to passing
enabling legislation [or SACCOs in
the near future.”

The 2001 SACCA Congress provided
a forum for SACCO officials from
many countries and stalf from

international crganizations 1o exchange
ideas, technologies and perspectives.
The Congress delved into the critical
issues that challenge SACCO move-
ments in Africa today and generated
potential solutions. Some of the areas
addressed  include  governance,
board and director responsibilities,
extended services and mobilizing
savings among members o improve
credit union louidity,

The newly appointed deputy gover-
nor Central Bank in South
Africa, Dr. Xolile Guma advised in
his kevnote address, “There can he

of the

no progress in the economy of South
Africa without a significant increase in
savings, The people of South Africa
need o save more, thereby enabling
them to invest in their own economy,
instead of relying on external funding
to make sustainable progress.”

Applying Xolile’s message to  all
African credit union movements,
World Council's president and CEQ,
Arthur Arnold said, “People in Africa
want to save, but they need to have
safe credit unions o trust their
savings with. Providing affordable
financial services, SACCOs  will
enable the people of Africa o
increase their savings safely.”

WOCCU experts from all over the
world conducted workshops for the
African participants on topics such as
savings mobilization, legislation and
regulation, management and board
responsibilities, WOCCU's PEARLS
Monitoring  Svstem, business
planning and implementation of an
information technology  strategy.
Chairman of World Council's board
of directors, Gerry Faley and chair
man of SACCOL, Eric Lose opened
the 2001 Congress hew
pleased bolth organizations were o
co-organize the Congress, bringing
the vision of “Quality Credit Unions
for Everyone” closer to the people of
Africa, Among the presenters were
World  Council  board  treasurer,
Melvin Edwards from the Caribbean
and board member, Sylvester Kadrola
from Malawi,

noting

African SACCOs have an estimated
membership base of 2.1 million
people. National SACCO movements
represented  at the 2001 S5ACCA
Congress included: Botswana,
Cameroon, Congo, Gambia, Ghana,
Kenya, Malawi, Mauritius, MNamibia,
Rwanda, Sevchelles, South Africa,
Swariland, Uganda, Zambia and
Zimbabwe. The South African
Reserve Bank, Council of Banks and
South African Savings Institute also
actively participated in the event,

Marking the increasing excitement
and support for the event in its second
vear, an additdonal four national
movements  attended  this  year's
SACCA Congress. The first-ever
SACCA Congress took place last year
in Nairohi, Kenya, giving participants
a much-needed, continent-wide
forum to address concerns and learn
from the successes of peers.

The 2002 SACCA Congress will be
held in Accra, Ghana to accommodate
SACCO  leaders from different
regions. World Council is commited
to co-hosting the third year of this
important event for SACCO leaders
and government officials,



People-to-People

Taking Turns as Teacher and Student
—Nicaragua and DC Credit Unions Learn from Each Other

—by Kimberly Johnston, Marketing Communications Specialist, WOCCU

.

A day at Agriculture FOU, Washington, DG I-r Margie Click, presidanticen
Agricuiiure FOU; Flore de Maria Perez, manager, Financiera Profesional;
John Link, chairman, Agricuiture FOU; Chris MoHugh, WOCCU-Nicaragua
project director; Christian Arauz, manager, Financlera Econmmica,

In a movement founded on “people helping people,” it's not
surprising that credit unions are willing to share information
and help each other, WOCCU's Peopledto-People program
provides such a forum for the exchange of information anc
knowledge, which to-date has proven especially beneficial
for developing and emerging movements. But in an exciting
i of the tables, the students became the teachers when
Micaraguan credit union leaders visited the District of
Columbia (DC) Credit Union League in the United States
to share the lessons they have learned through the
WOCCU Nicaragua Rural Credit Union Program.

As part of an initial People-to-People exchange between the
DC Credit Union League (DCCUL) and the Nicaraguan
credit union movement, two credit union managers—
Christian  Arauz and Flor de Maria Perez—came 1o
Washington, DC to give a presentation and training session
on WOCCU's PEARLS Monitorng Svstem, which they use as
a management ool in their own model credit unions o
maonitor financial performance.

After hearing about the benefits of the PEARLS Monitoring
System, some DO credit unions are evaluating PEARLS for
use in their own credit unions. “We are looking at utilizing
the PEARLS ool o help board members and staff better
understand financial aspects and ratios of credit union oper-
ations,” noted Sarah Turner, DCCUL director of education
: and training. “We were espe-
cially impressed that through
the wilization of the PEARLS
systermn, credit unions became
strong enough 1o survive a
runn on all financial instit-
tions—leaving them standing
and strong—when banks in
the country failed." Credit
unions participating in the

DC Credt Union League's 10U Day
reception at Credit Union House,
Washington, DC, Oct. 17, 2007,

PEARLS training at the
league headogquarters included
DC Government  Federal
Credit  Union (FCUD
Hospitality  FCU, Northmup
Grumman FCU, OAS FCIJ
angd Pentagon FCL,

Switching from the role of
teachers back to students,
the MNicaraguan delegation
also visited Transportation
FCU, Hospitality FCU and
Agriculture FCU 1o learn
about credit union operations
in the United States.

The DC League and the
Nicaragua credit union
movernent are considering
the possibility of developing
an  ongoing parinership.
“We are excited about the
DC League’s continued
cormmitment 1o international
development and 10 work-
ing with the Nicaraguan
movement,” explained Mike
Beall, manager of parner-
ships and People-to-People.
DC o credit unions  have
assisted  World Council in
hosting more than 100
credit union visitors, digni-
taries and interns from
dilferent countries over the
last five years,

“We feel this relationship
will truly be a two-way
street. The Nicaraguan
movement will capialize
on the wealth of experience
and technical experise in
the DC credit unions. In
turn, the DC credit unions
will benefit from having
increased awareness of our
administrative tools, namely
PEARLS, and the power of
credit unions as a means of

- 13 =

COUNTRY INDICATORS

1 Rate: 1% {est.)

Excinanos Rate: 11,68 cor

GOR:LIS $13.1 bilon | 1
GOR par Capita: USS2, 700 (2000

Sourric G4 Foot Boosk

CREDIT UNION INDICATORS |

econcmic  and {¥JITJ]'.I'.IUI'[[|."}"
development,” noted  Chris
McHugh, project  director,
WOOCT Nicaragua,

The two groups celebrated
their connection on
International Credit Union
Day at the Credit Union
House in Washington, D
Anendees at the celebration
heard from Felipe Rodrigues
Chaver, Micuagua Ambassaclor
o the Crganization of
American  Srates;  Mark
Cituentes, WOCCU regional
manager for Latin America
and the Caribbean; and rep-
resentatives  from the DC
League. Ciluentes pointed
out, “There is an incredible
alue in working together,
and learning from the suc-
cesses of each other, Both
developing and  developed
movements have a lot 1o
share and have unique
expertise that will make a
difference to both groups.”



Spotlights on Development

CUs Fostering Economic
Recovery in Uganda

~by William Bonilla, WOCCU-Uganda Project Director
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Nalongo Mwasa stands next to the bricks that will
somaday bedame e nursery school,

Owercoming its history of uncertainty, Uganda, in the past
{ew years, has begun o emerge as a potential success story.
Previously characterized by the infamous 1970s dictatorship
of Tdi Amin, followed by frequent civil wars and a devastating
devaluation of curency in the 1980s—all of which resulted
in 30% of the population living below the poventy line in the
“O0s, this castern African nation has had its share of wials.

Although the facts seem grim, Uganda is moving toward a
hopeful fumre following recent political, economic and
social reform, In the last decade, Uganda has established a
favorable policy environment which is resulting in strong
growth. Ugandans themselves have a sirong spirit of entre-
preneurship, necessary for survival and the betterment of
their lives and communities. And credit unions are playing
an important role in fostering economic recovery by reach-
ing out to and enabling Ugandans o grow through access
o affordable financial services.

Helping Members Move Out of Poverty

Surviving the various economic and political crises, Ugandan
credit unions began rebuilding in the 1980s. Until recently
though, they lacked access to technical support or exposure
o advancements in providing  microfinance  services for
members. That has started to change since September 2000,
following the star-up of a WOCCU project, referred to as the
Ugandan Rural Savings and Credit Cooperative Sociclics
Financial MNetwork, or SACCO-Net, Funded by the

U.5. Agency for Inter-
mational  Development, the
WOCCLH SACCO-MNet project
works with 14 savings and
ereclit co-operitives (SACCOs),
to install effective financial
disciplines that focus on
aggressive membership oul-
reach and providing high
quality  savings and  creclit
products for members.

With a gross national product
per capita of US$320, most
Ugandan households are
poor and reside in rural
areas. SACCO  members
combine a variety of eco-
nomic activities o survive,
The average savings balance
of SACCO members is
LUS%31; loans range from
UIS%30 o US3500 and are
used to diversify members’
business activities and
investment  in their  chil-
dren's education, improving
their capacity to move oul
of poverty.

SACCOs also play an impor-
tant role in the economic
and social lives of teachers,
of which there are 90,000 in
Uganda, most of whom are
rural women earning  less
than US$30 per month.
SACCOs lend to teachers for
investment in their microen-
terprise  activities, which
supplement  their teaching
income. In other countries,
teachers’” SACCOs  have
successfully expanded
membership to their com-
munities,  SACCOs  serving
members with wages con-
tribute to a more stable
source of savings 1o finance
micro loans,
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Leaving A Legacy

Mrs. Justine Mwasa lives in
the village of Kagungo in
north Katikamu, Uganda.
For the last 30 years she has
been a resident in this small
village, which lacks basic
services such as tap water
and electricity.  Here, she
has proudly raised 11
children, six boys and five
gils, now all young adults
between the ages of 19 and
20, Four of her children are
twins, earning Mwasa the
name, “Nalongo” meaning
the bearer of twins. She is
very proud, because six of
her children have become
teachers, following in their
mother's footsteps.

Nalongo Mwasa has been a
teacher for 30 years, carmning
her great respect from the
people in this simple vil-
lage. As a teacher, however,
she earns little 1o support a
large family. Although her
annual salary increased this
past June to US$1,760, she
has started a number of
small  businesses, which



generale additional annual income
of US$1,260 1o balance the home
budget and feed, cloth and educate
her children.

For all of these businesses and for
expenses like her children’s school
tees, Nalongo Mwasa has turned 1o
her eredit union for start-up capital
and expansion. A member of Luweero
Teachers SACCO for 12 vears, she is
one of the founders, Since 1997, the
SACCO has granted her a total of
Us51,5380 in three small business
loans, which were disbursed in nine
installments due o limited finances in
the SACCO. In 1997, she borrowed
LISS720, i 1998 LS540, in 1900
US5740 and another USS60 in 2001,
She has been using her eacher's
salary to pay off the loans, while
reinvesting the business proceeds,

All of the businesses are managed
with assistance from family members
and conveniently located on the
family’s plots of land, called bibanija.
By Nalongo Mwasa's estimates the
family's bibanjas are approximately
10 square acres. The family house, a

neat permanent building is also
located on one of the plots.
Among  her diverse husinesses,

Nalongo Mwasa productively uses
her bibanjas for growing bananas,
ginger and passion [ruit. Mwasa has
invested US5140, but has yvet o real-
ize a vield. The family's most prof-
itable business is passion fruit, also
covering approximately  one-fourth
of an acre, So far they have harvest-
ed once and realized gross earnings
of US$150 on an investment of
US580. The passion fruits are sold on
the open markets in Luweera Town,

The Family also raises caule and has a
small retail shop. Mwasa currently has
10 animals; one animal has a calf and
is providing three liters of milk per

day to the family, an extra bonus. In
the small retail store managed by one
of her daughters, they sell basic
household goods to the community.

‘I have currently applied for retire-
ment from teaching in government
schools. T want to leave an education
legacy,” noted Mwasa, To that end,
she is preparing to open up a nursery
school. Without a suitable building
available, she must constuct one.
Estimates incicate that she will need
about 10,000 bricks, which will he
made from her own plot of land.
Mwasa's son is overseeing the brick-
making project. She will need a loan
from the SACCO at some point, but
has not decided on the size. Nalongo
Mwasa plans o hire two teachers o
help run the school and she will
charge USS5 per child, per term for
each of the three terms in one calen-
dar year. In her business plan, Mwasa
needs an attendance of 120 w 150
children. Onee she reaches full atten-
dance, coupled with regular banana
harvests, Mwasa will double her
annual income,

No doubt the Luweero Teachers
SACCO has a role to play in the eco-
nomic and social life of Nalongo
Mwasa, her family and all teachers in
the district. The WOCCU SACCO-Net

MNalonge stards next fo the family's small retail store.

Froject is working with the SACCO 1o
introduce and implement the
WOCCU Model Credit Union method-
ologies, The project will, among other
things, technically assist the SACCO o
improve on its safery and soundness
as a specialized financial services
provider. This will improve the image
of the SACCO and facilitate member-
ship growth, increased savings and
the introduction of new and more
innovative products. The SACCO will
then be on the road to offering more
financial services of improved quality
lo enterprising members such as
Malongo Mwasa.

Being a SACCO member has changed
Malongoe Mwasa's life in many ways,
The SACCO has provided her with a
place she can conveniently save with-
out walking long distances, She has
learned how to use her money wise-
Iy and as she saves, it gives her time
to plan for the future. Because of her
SACCO's  education and  training
programs, Mwasa and other members
have become keen record keepers,
understaned the wise use of credit
and have steadily mobilized their
small savings to make a bener life
for themselves and their families.
ultimately fostering the economic
recovery of their nation.



Special Report

- U.S. Credit Unions Rally
after Terrorist Attack

) —hy Roberta Staley, Editor of Enferprise magazine, photographs by Dina Goldstein
s
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Editor'’s note: WOOCU thanks Robedda
Stetley and Credit Union Cendral of
British Cofumbia (CUCBC) for the
[reranission o repring excenis from a story
appearing in the Septembear October issue of
Enterprise, CUCHCS bi-monithiy magazine.
Shortly after the Seplember 11 attacks,
Staley sent photograaber Dina Goldstein
to New York City to captnre the images
that told the story of bow the evenis of thet
Sateful day impacted credit undons. To
vead the fill text, which appears in the
oi-fine fsswe of Credit Union World, visit
the Publications & Research section of
WOCCE s websife af e 0occH. org.

The nightmare, of course, was the
morning attack September 11 when
terrorists hijacked and crashed four
commercial airliners: two into the
New York World Trade Center's 110-
storey twin towers, a third into the
Pentagon's military nerve center in
Washington, DC and the fowth in
rural Pennsylvania.

Like thousands of other New Yorkers,
Louis Jimenes, CEO of Montauk Credit
Union witnessed the horror, “Afier the
first plane hit, 1 ran up 1o the roof of
my building,” Jimenez told Enfertarise.
“ Within seconds, the second tower
erupted—it was like the sun exploded.”

Jimenez's credit union is one of more
than 15 in Manhattan affected by the
terronist strike, Downed electrical and
communication lines caused many
credit unions o close, some for days,
others for weeks. Credit union staff
kept a macabre watch on the papers
and Internet to see if the names of
the missing cropped up. Nearly 5,000
people were reported missing and
presumed dead,

Joan Messina, manager

There were stodes of miracles, including
the escape of staft at XCEL Federal
Creadit Union and FAA Eastern Region
Federal Credit Union, baoth located at
the World Tracde Center. Eight of
XCFL's 30 employees worked on the
39th Noor of Tower Cne—all escaped
unharmed, The four FAA FOU workers
also fled unscathed.

Mo one can say definitively whart the
long-term implications  may  he  for
credit unions. However, credit union
staff and managers have made huge
efforts to help ameliorate the hardships
for members—and non-members—
affected by the terrorism,

Following the anack, rain pelied MNew
York, soaking rescue works digging For
survivors in the rubble. Hearing radio
reports abour the freezing rescuers,

Jimenez co-opted four other credit

unions 1o chip in US$500 for socks,
towels and T-shirts, which he bought
and transported to the site in an
endeavor dubbed ‘Project Diry Socks!”

Elly Spangenberg, manager of the

United States  Courthouse  SDNY
Federal Credit Union, located a few
blocks northeast of  the  towers

returned to the office the day after the
attack. Spangenberg grabbed whatever
she could carry and set up office in her
living room. She phoned co-warkers,
telling them w spread the word that
withdrawals would be honored even if
accounts were overdrawn. The mes-
sage o members was, “Wrile vour
checks: we'll work it out later.”

and treasurer
of Mew York State Employees Federal
Credit Union, says her institution

agreed to advance money to members
who didnt receive paychecks from
their state emplover. Messina estimated
payroll deductions, as the computer
systemn was down, and offered loans 1o
members who were directly affected
Iy the terrorist attack.

Other credit unions, such as those rep-
resenting taxi drivers, saw their busi-
ness suller as New York's  wvibrant
nightlife died. With a recession lurking,
harcships have been felt outsicle New
Yok City too. Hotel, restaurant, small-
business anc retail lay-offs are making
creclit unions anxious. Cliff Rosenthal,
executive  director of the  National
Federation of Comumunity Development
Credit Unions (NFCDCLD, says credit
unions, which were squeezed by
low interest rates, were further
affected when the stagnating econ-
omy nose-dived after September 11,
One such institution is Neighborhood
Trust Credit Union  in Washington
Heights north of the World Trade
Center, serving a large Latine popula-
tion that is mainly emploved in the
service sector. Says Rosenthal, “The
low-income population tends to be in
a perpetual state of quiet crisis eco-
nommically, Their crecit unions may be
pushed closer to the brink.”

Support for MNew York credit unions
has spread around the world, The
New Yook Credit Union Foundation
had raised US$1.1 million for strug-
gling institutions with donations com-
ing from the international credit union
movemnent. Canadian credit union ancd
cooperative  systems  also  initiated
fund-raisers or encouraged donations
to the Red Cross. In the US, the
National Credit Union Foundation and

Continued on F'dga 20



Special Report — (cont'd)

—Credit Unions Fostering Freedoms

in Uzbekistan

by Kecia Doyle, Marketing Communications Manager, WOCCU

In the last few months since the
September 171 terrorist attacks, many of
us have repeatedly asked questions
like, “Why did they have such disre-
gard for human life?”. "How could
things have come o this#?" While there
are nooeasy answers, it may provicle
useful insight to examine what it is that
countries with credit unions have that
athers lack.

A positive conelation exists between
access to credit unions and quality of
life. In the United Siates, Canada,
Ireland and Australia—four of the meost
mature credit union movements in the
world—people have basic freedoms
including the right to learn; the option
of self-hetterment; access to financial
services and the choice of credi
unions. Without these rights, people
have nothing to lose and are willing
o go to great lengths, even take
desperate measures.

Credit unions throughout the world in 91
countries afford opporunities and basic
human dghts to more than 108 million
members. Besides fnancial empower-
ment, credil unions promote democracy,
equality and  diversity—all  underlying
cooperative principles essendal 1o the
“New Word.” Also oritical to the new
world is sharing  opporunities  for
growth, As the gap widens between the

Cradlt unians in Oregon host
Uzbekistan project staff,

waorld's popu- A%
lation with one
billicn have moes’ \
and five billion ’}ﬂ'- -
have less’, it is essen- )
tial thar credit unions g
reach out to the ‘have less” by
providing financial services, which in
trn enable people to grow.

For one such country in the interna-
tional spotlight, credit unions represent
the opportunity for growth and greater
freedoms. That country is Tebekistan,

Contributing greatly 1o the world prior
o recent events, Uzbekistan's rch
intellectual and cultural history dates
back 2,500 years, The country gained
independence from  Sovier rule in
1990, Ethnically diverse with a nation
comprised of Uzbeks, Tajiks, North
Koreans and Russians, 58%° of
the total populaton are Muslim
moderates. This diversity combined
with the government's committment
of its “Step by Step” approach o
reform, may be Uzbekistan's greatest
modern-day strength,

This is where World Council comes in
to the picture. Supporing the “Step by
Step” initiative, WOCCH approached
the Uszbekistan Rural Savings and
Credit Unions Project sharing the belief
that before accelerating credit union
development, cemain elements of a
functional legal and regulatory frame-
winrk needed to be in place. With
funding from the Asian Development
Bank (ADB) and the Central Bank of
Uzbekistan, WOCCU drafied a savings
anch credit union (SCUD Taw and pru-
dential regulations and set up an
examination  program, Although  the
initial project ended in August 2001,

ST

ADB has authorized
Waorld Council—
9 once regional stability

remms—io implement

the technical assis-
% tance component of a
P WOCCU-designed loan

3’ W7 project. The project goal is
¢ t

o establish an  institutionally
and linancially sustainable nerwork
of credit unions.

Helping to foster the development of
credit unions in Uzbekistan s the
Oregon credit union movement in the
LLS, During the inital project, Credic
Union Association of Oregon (CHAO)
and its member credit unions hosted
WOCCU-Uzbekistan project staff o
instill a vision of what credit unions
can do given a strong legal and regu-
latory structure, Once technical assis-
tance activities resume, WOCCLU hopes
to establish a People-io-People panner-
ship berween Oregon and Uzbekistan,

Throughout its work in Central Asia,
WOCCU has aken ime account the
unique political, social and economic
environment, [slamic banking  law
requires that bomowers and  lenders
share rewards as well as losses in an
equitable fashion and that the process
of wealth accumulation be fair and
representative of true productivity. In
countries such as Uszbekistan, the
KEyrgyz Republic, Turkmenistan,
Tajikistan  and  Azerbaijan, where a
majority of the population practices
Islam, savings and credit unions, as
not-for-profit, member-owned  institu-
tions are ideal vehicles for providing
people with access to growth and free-
doms through  affordable  financial
services, ultimately  improving  the
quality of life for Uzbeks, along with
the economic and political stability
of their country,

* Indormation chiained from the CLA Warld Fact Book
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iy Easter or Christmas. People who use
these services are mainly low-income
workers borrowing small amounts of
money until their next paychecle.

The reason for borrowing money from
the loan sharks>—Access to easy loans,
Banks require a lot of paperwork,
usually make only large loans and
- primarily lend to individuals with
- larger salaries. CARs that are not in
the WOOCTU-Romania project provide
only traditional forms of services.
They do not mobilize withdrawable
savings and only grant loans at
below market interest rates for an
average of two o five months, This
compromises their long-term sustain-
ability and makes it difficult to fulfill
members’ borrowing needs.

However, this traditional method of
providing services, which was previ-
ously prescribed by Communist-era
mandates, is losing popularity since
the start of the WOCCU-Romania
credit union  development  project.
The 20 CARs in the WOCCU-Romania
project market o members explaining
the advantages offered by the CAR:
beter interest rates, written contracts
with convenient terms, financial con-
- sulting, friendly office environments
% and flexible hours,

| Some CAR managers have even con-
fronted these lenders shaming them
into ceasing their activities and instead
joining the credit unions as members.
- What better way Lo beat the competi-
“tion than wrning foe into friend?

Reducing the Need for

‘Loan Sharks in Nicaragua
Predatory lending is a problem for
many poor Nicaraguans, “Access 1o
affordable financial services is limited
since the formal financial sector gen-
erally demands collateral which is
sometimes hard o come by for the

savings mohilization from their local
communities,

poor Nicaraguan, especially the
farmer and the small business
awner,” explained Chris McHugh,
WOOCU-Nicaragua project director.,

For many lending institutions, property
is the preferred collateral requirement,
In Micaragua, especially in the rural
areas, many frmers do not have land
titles, even if the land does belong to
them. This is due to problems associ-
ated with past land reform initiatives
and to the Fact that many unscrupulous
real estate dealers have taken advan-
tage of the uneducated poor when
making land sales.

McHugh continued, “Farmers are finding
it difficult to gain access 1o credit due
tor the risky nature of their business—
having been affected by natural disas-
ters in the last several years and the
low  inernational  prices of coffee,
Farmers are often obligated 1o enter
into unfavorable contracts related ©
the sale of their harvest, leaving them
with scant profits and reduced
capacity to improve their production
equipment or echniques.”

Similarly displaced, small business
owners  naturally  solicit  small
amounts for lending, which have
high overhead costs for disbursement.
In short, it is unprofitable for the
banking sector to provide this type
of loan due to thin margins. In
addition, the informal nawre of small
businesses in Nicaragua makes it
difficult to perform a proper loan
analysis since reliable financial state-
ments are unavailable, This further
closes the door for these proprietors.
As a result, small business owners
and low-salaried emplovees lack

sufficient options for financing.

Credit unions in Nicaragua address
this problem by creating solid financial
institutions that have grown through

This has made

L0

funds awvailable for lending 1o th
farmers and small business owners in
those same communities, And while
loan rates are high by developed
movement standards, economies of
scale have played a role in being able
to gradually reduce rates. :

Of course, credit unions reach ot o -
a diverse mix of other members.
They have uiilized ties with local busi-
nesses and  government offices (o
establish lending opportunities for
their workers—reducing reliance on
loan sharks for medical and other 3
types of emergencies. Credit unions =
also offer protection plans. In case of -
a member’s death, his or her loan
balance is covered and up to three:
times the savings balance is paid to C
family members w help resolve funeral
or burial costs,

“Simply put” said McHugh, “credit
unions are opening doors for
Micaraguans by providing access to
affordable financial services.”

Check Casher is Part of the

Solution in New York

Although some check cashers are
seern as a4 mendace o unsuspecting
members, in New York one commu- "
nity development credit union is part-_
nering to provide better member %
service. Bethex Federal Credit Union
(FCU) in Bronx, New York and check
casher, Rite Check Cashing formed a
unique and unusual relationship last

members and staff. Bethex FCU mem-
bers can now make deposits, with-
drawals via debit carcd J.l'ld

cash checks for a
reduced fee at Rite
Check Cnhmg
lacations.
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Joy Cousminer, Bethex CEQ noted,
The federal and state regulators had
o approve the deal. Inidally, i
seemed the authorization of the part-

nership was held up more because of

| negative perceptions of check cashers
| than any real worry about safety and
soundness,” she said.

*T-’I'Gf_laly, Bethex members can cash
checks for 1.1% of the check's face
- value—down from the 1.4% non-credit
e—"unlﬂn customers musl pav. Rite Check
Cashing waives all fees for credit union

cemployvees when they deposit their

- paychecks at one of many storefronts,
Bethex FOCU's members can also with-

- draw their money for US$1.50, which

the credit union reimburses.

Cousminer said, “This agreement is
benelicial 10 both parties, because

- they serve the same population.” Most
- of Bethex employees were welfare-to-
- work recipients and many members

¢ receive public assistance. The check
. cashing outlets offer an inexpen-
L sive way for the US$7.7 million
L asset credit union—small by U.S.
Y standards—to provide extend-
J-: ed access to financial services

in the areas members live,

+  Florida Credit Unions
£~ Changing a Cycle

¢ For the last three years, Fel
Gallagly, president of
Florida Central Credit
Unicn has been focused
on predatory lending in
his service area. Two
yvears ago, his USS169
million asset credit
union parnered

Hillshorough Action Plan, a not-for
profit community based organiza-
tien, to deliver financial services,
The two organizations held focus
groups to do research on predatory
lending in the area. “The flindings
were alarming, six out of 10 people
who were using pavday lenders
were nol using them for an emer-
gency. Rather, people in the focus
groups were using the payday
lenders for discretionary spending—
taking out US5300 for a new televi-
sion, vacation to the heach or new
school dothes and being  charged
exorbitant percentage rates for the
short-term loan.”

Gallagly explained, "Pavday loans are
the number one problem, because
people lack general financial knowl-
edge. The number one thing to com-
bat predatory lending is education for
members and nonmembers. Paveay
lenders are serving a perceived need,
The real danger is not just the exorli-
tant rates charged 1o hold a check; it is
also the deferred  payment option,”
One Florida Central CU member start-
eol with an original loan of TS$300 and
ended up paying US$1,110 in fees 1o
five different payday loan companies,
plus the USS300 of the odginal loan,
When asked why she didnt come o
the credit union sooner, the member
responded by saving ‘1 didn't think the
crecit union would do small loans,”

Florida Central CU now cashes checks
for non-members and educates peo-
ple on credit union services, To com-
bt the 24-hour check cashing service,
all members receive ATM  cards,
giving them access to their funds 24
hours a day, seven days a week,
Florida Central's marketing  depart-
ment also actively pursues new mem-
bership and works with  human
resources  departments to sign up
credit union members  for  payroll
deduction savings accounts, making it
easier for members who have never

Further combating predatory lending,
Florica Central offers short-term loans
in three, six and 12-month loan incre-
ments, “We are making headway, but
it's tough. Trying to change peoples’
habits requites one-on-one counseling,”
noted Gallagly. Florida Central has
actively gone into churches and other
groups speaking on the basics of sav-
ings, borrowing and annual percent-
age rates (APR) in a noncommercial |
effort 1o educate the community.

“In 1999, there were 8000 payday’

lenders in the United States, by 2003
that number is expected o exceed
20,000, which is twice the number of 5
credit unions in the 115, Breaking the
cycle of what seems o be the quick 8
fix of check cashers and payday .
lenders s essential for the  future”
financial health of our country and’
credit union members,” said Gallagly.

Still Fighting for Safer

Financial Waters

Credit unions were originally [ormed

hecause many individuals and groups

lacked access to financial services,

Credit unions around the globe are.
still fighting for the basic human right §
of all consumers everywhere, to gain
access 1o lair credit and  savings
products,  Through education and?
services that are unique o their
markets, credit unions can continue

1o assist members in achieving their
tinancial goals. They can make the
financial waters safe and achieve the

vision of “Quality Credit Unions for
Everyone,” enabling millions  of

people 1o grow by providing access:

to affordable financial services,

To learn more about WOCOCU's credit
union development projects, visif
the Microfinance and Developmen
section of World Council's website g

WWW.Woccu.org




Supporters Corner

African CUs Inspired by a Vision

The Kenya Bankers SACCO
society Ltd,, along with the
Afya Co-operative Savings

and Credit Society Lid.
were the first two credi
unions in Kenva to join the
World Council of Credit
Unions, Inc. (WOCCL) as
WOCCU Supporters. Both
credit unions are commit-
ted 1o exposing their lead-
ership and staff to the inter-
national systen.

Afva serves 48262 members,
with 99 branches country-
wicle, Their membership
base includes employees
of the Ministry of Health
and ather health organiza-
tions. The Kenya Bankers
SACCO field of member-
ship is made up of financial
institutions and people who
deal with money related

Special Report — (cont'd)

matters. Current membership
stancls at 14,587,

Although different in size
and membership, chal-
lenges for both are the
same. Both SACCOs are
working toward improving
and  financial
expanding

cash  flow
management,
services 10 members, meet-
ing high loan demand,
adopting appropriate infor-
mation technology  and
dealing with the ongoing
civil service layolls.

Credit Dndon Woeld caught
up with Nroitha M Mithianu,
chairman of the Kenya
Bankers SACCO Society at
WOOCUs 2001 Leadership
[nstitute in Paris o ciscuss
why his SACCO became a
WOOCLH Supporter.

How do your
credit union's values tie into
international development?
M'Mithiaru: We at the
Kenya Bankers SACCO
Society believe in the credit
union principle of people
helping people 1o help
themselves. In this respect,
we have been inspired and
share in WOCCL's  vision
of “Quality Credit Unions
for Everyone.” WOCCU's
mission o be the leading
advocate, platform  and
development agency for
credit unions to ensure
more people in the world
el access o affordable
financial services needs the
support of all. We feel that
we have 1o get involved
directly and do our part.

Why did
you choose o become
a supporter?

M'Mithiaru: Cur SACCO
helps members to grow by
enabling them easy access
to affordable financial
services, Hecently at the
Kenya Bankers S3ACCO, w
mark International Credit
Union Day, we inaugurated
a microlinance product—a

new credit line, whereby
members must save to build
a pool of funds, which they
can borrow to start up or
develop microenterprises,

We have also started
using PEARLS, the WOCCU
internationally  recognized
standards and
monitoring  system to
measure our SACCO's
performance and stability,

financial

In addition, we are sup-
porters of WOCCL's Young
Credit Union  Professionals
progam, We nominated our
young  prolessional o the
recently  concluded 2001
Leadership Institute. We
value the next generation
as the leaders who will
propel  the credit union
movement info the future,

What are the

benefits  that  international
development provides 1o
credit unions?
M'Mithiaru: The benefits
are many. Being a Supporter
provides an  avenue  for
knowledge exchange
and  partnerships.  World
Council has also assisted
in developing legislation
and  supervision  con-
ducive to credit union
E},fo“'fh jl,'l Our {'.(]L]'I'Il.]"__n.".
Ultimately, one of the
largest benefits is learning
how to be self-reliant.

Cantinued from Page 16
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A Mew York businesaman ponders a list of dead and
missing firafightars.

the Credit Union Naticnal Association
(CUNAY created the “Credit Unions
Rebuild America™ Disaster Belief Fund
o centralize collection and channel
funds in support of reliel cffors in
New York, Washington, DC and

other affected communities. The
Worldwide Foundation of World
Council of Credit Unions, Inc.

(WO and WOOCU stall mem-
bers also made combined contribu-
fions to various organizations for the
recovery efforts.
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Arthur Arnold, WOCCU  president
and CEO noted, “U.S, credit unions
are naol  alone. World  Council
received support, condolences and

sympathy messages from  credit
union  movements  all over the
world—demonstrating  once  again

that we are all part of one global
credit union Family, We are united in
promoting our core principles of
freedom, democracy and  equal
apportunities for all people to grow,
regardless of race or religion, It is
very encouraging to see the true
power of credit union people at
times like these”



World Council Supporter

World Council of Credit Unions, Inc. (WOCCLT) thanks the many individuals, credit unions and
credit union organizitions—such as corporate credit unions, leagues, foundations and credit union
suppliers—that have chosen to become “SUPPORTERS” Their desire 1o commit, connect and
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engage directly with World Council enables millions of people to grow.

Individuals

—Mininmen of 510080 cannally

Amold, Arthur and Barbara - Madison, W

Cutler, Dennis and Shelby - Spokane, Wa ’
Chatfield, David and Rebacca - Upland, CA
Development Educators - Class of 2001
Devalopment Educators - Summer Weskshop 2000
Jeffries, Jim - Detrait, M|

Jolette, Barry - Redwood City, CA

Mapother, William - Louisville, KY

MeCartney, Judy - Santa Ana, CA

MNichaolls, Rob and Chris - Pyrrmont, Australia
Waestern CUNA Mgmt School - Class of 2003
WOCCU Project Directors (Keane & Kitsch)

Cradit Unions

—Miwimuine of $1,000 cmeeelly
Australia

Australia Mational CU - Sydney

CU Australia - Brisbane

Education CU Co-operative - Victaria
Mew South Wales Teachers CLI - Sydney
Queensland Teachers CL - Quesnsland
Canada

CU Central of British Columbia

CU Central of Mova Scolia

Dalta CU - British Columbia

HEPCOE CLU Ltd - Teronto

Hussar Credit Union - Alberta
Woodslee CU - Onfario

Ireland

Newbridge CU Lid. - Newbridge

ATE CU - Dublin

Rush CU - Rush

Jamaica

Kingsten Co-cp CU - City of Kingston
Kenya

AFYA Co-op Savings & Credit Society Ltd.-Malnobi
Kenya Bankers SACCO Sociaty - Nairobi
Scotland

Capltal CU Trust - Edinburgh

Dalmuir CU - Dalmuir

United States

AEAFCU - Yuma, AZ

Amarica First CU - Ogden, UT

American Baplist CU - Covina, CA

American Heritage Federal CU - Philadelphia, PA
Arkansas CU League - Litle Rock, AR
Ammowhead Cenlral CU - San Bemarding, G
Atlantic Regional FCLU - Brunswick, ME

BF Geodrich FCU - Tuscaloosa, AL

Bayer FCLI - Elikhart, IN

Bond Community FCL - Allanta, GA

Bewider Municipal Employees FCL - Boulder, CO
California CU - Los Angelas, CA

Cincinnati Canfral CU - Cincinnati, OH

Citizens First CU - Oshkosh, W

Co-op Services CLU - Livonia, M

CUMA CU - Madison, Wi

Denver Public Schools CU - Denver, CO
Eastman CU - Kingspor, TH

Educational Employess CU - Bridgeton, MO
Fammers Insurance Group FCU - Los Angales, CA
First Education Federal CLI - Cheyenne, WY
Firzl Enterainmant FCU - Hollywood, CA

First Flight FCL) - Havelock, MG

First South CU - Bartlett, TH

Florida Central GU - Tampa, FL

Fort Knox FCLU - Ft, Knoo, KY

Gwinnetl FCU - Lawrancaville, GA

Heritage Famify CU - Rutland, VT

Ve SEDPorters since Seplember i of Credit Union Woeld,

Listererrend as <_||r'.’n.--!'._-r.-iﬂ-_-.-' 27 2N,

Houston Postal GU - Houston, TX

Jat CU - Indisnapalis, IN

John Deere Community CU - Waterloo, 14
Kinecta FCLU - Manhattan Beach, CA

MECU West - Scottsdale, AZ

MetroPacific Community CU - Seattle, WA
Motorola Employees FCU - Shaumberg, IL
Mulual Savings CU - Birmingham, AL
Mumerica CLU - Spokane, WA

Crange County CU - Santa Ana, CA

(range County Teachers FCU - Santa Ana, CA
Pacific Service CU - Walnut Creek, CA
Pentagen Federal CU - Alexandria, Vi
Redwood CU - Santa Rosa, CA

Research Federal CU - Warren, M|

San Matec CU - Redwood City, CA
SEFCU - Albany, NY

Salco CU - Eugene, OR

Gell-Relance Ukrainian FCU - Chicago, IL
Service One CU - Bawling Green, KY

Silver State Schools Family CU - Las Vegas, NV

Southwest Airines FCU - Dallas, TX
Tennessee Teachers CL - Mashville, TH
Taxas Dow Employees CU - Lake Jacksan, TX
Tramaont CU - Braintree, MA

Truliant Federal CU - Winston Salem, NG

UN FCU - Mew York, NY

US FCU - Bloomington, MN

Visions Fadaral CU - Endicolt, NY

Water & Power FCL - Los Angeles, CA

Xerox Fedsral CU - El Segundo. CA

Corporate CUs, Foundations,
Leagues & Organizations
—Minininr of $10.000 aunually
The Netherlands
Rabobank Nederland - Amsterdam
United States
Alabama CU League - Birmingham, AL
American Association of CU Leagues
- Madison, Wi
Arizona CU League - Phoenix, AZ
California & Nevada CU Leagues
- Rancho Cucamonga, CA
Colorade & Wyoming CU Leagues
- Arvada, CO
Cradit Union Executives Soclety - Madisen, Wi
Empire Corporatle FCU - Albary, NY
First Corporate CU of Arizona - Phoanix, AZ
Georgia CU Affiliates & Georgia Central CU
- Duluth, GA
Massachusetts, New Hampshire &
Rhode Istand CU Leagues
Michigan CLI League - Southfield, M
Ohio CU League - Dublin, OH
Pennsylvania CU League & Pacul Services
- Harrisburg, PA, USA
Texas CU League - Farmers Branch, TX
Western Corporate Faderal CU (WesCorp)
- San Dimas, CA
— 350NN arnnally and above
CUNA Mutual Foundation - Madison, Wi
Mational Credit Union Foundation - Madison, Wi
US Central CU - Overland Park, KS

T

%ﬂm Becomea WOCCU Supporter

For maore indformation absout the benefits of
becorming a WOCCL Supporter contact:

Mary Chapman,

Chiel Financial Officer

World Council of Credit Unbons, Inc.
5710 Mineral Point Road

Mudison, W 53705 UsSa
Tebephone: (608} 231-7457

Faze: (608 238-B020)

E-mail: mchapmaniwooom.ang

Get involved—see our website at;
WWW.WOCCU.ORg
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Unions, Inc. Warsaw, Poland © June 235~28, 2000 i

Sixth International Credit
Union Leadership Institute
WOCCU Annual General Meeting
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Central Europe’s
best-kept secret,

Poland is an historic

and exciting venue for the

world's credit union and finan-

cial cooperative leaders to

exchange information and

explore alliances for the future

of the international coopera-

tive financial system in today’s

global economy.

Co-sponscred For more information, contact World Council at:
by the Mational i

@ Association af : Phone:  (508) 231-7130
Cooperalive Fax: (608) 238-8020

E-mail:  mail@woccu.org
Website: www.woccL.org
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Madison, W1 537054493 U.5.A, Madisor, W1
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