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Execulive Forum

Operation Open Up Continues

The '02 AGM in Review

~by Arthur Arnold, CED & Gerry Foley, Board Chairman, WOCCL

Gerry Foley
Board Chairman

Arthur Arnold
Prasident & CEQ

Second vice chairman, Bobby McVeigh
said it best when he commented, “The
2002 Annual General Meeting of
WOCCU lestament to the
success of Operation Open Up.”

Wwils i

The initiative McoVeigh referred to
began at the 2000 International
Credit Union Forum  in Nashville,
Tennessee. “Operation Open Up”
has been a means to providing more
credit union movements, more credit
unions and more people with direct
access o YOUR World Council of
Credit Unions. Already, programs
such as WOCCU Supporters and
the WOCCU Young Credit Union
Professionals scholarships, as well as
bylaw changes that expanded the
WOCCU board of directors and
enabled affiliates to become direct
members has made a dilference in
WOCCL's abilities to better serve and
represent  the international  credit
UNion movement.

Held during the 6th International
Credit Union Leadership Institute in
Warsaw, Poland, the 2002 Annual
General Meeting (AGM)  continued
the efforts o open the proverbial
doors of World Council, WOCCU's
board of directors approved four
new national credit union move-
ments as direct members:

* The Technical Association of
Credit Unions (ATC), Bolivia

+ Federation of Credit Union
Associations of El Salvador

(FEDECACES)

* Kenva Union of Savings and
Credit Co-Operatives Ltd.
(KUSCCO), Kenva

= Area Mational Credit Union
Central (CENCOPAN), Paraguay

The delegates of new members
received a World Council flag to
commemorate the occasion  and
mark their commitment o WOCCL's
vision of “Quality Credit Unions
for Everyone.” Our new members
provided their insights for the article
on page 14,

Under the same initiative, the general
assembly unanimously passed several
bylaw  amendments  including 2
change enabling each member
organization to seat as many dele-
gates as it has votes. Credit Union
Central of Canada (CUCC) nominated

Joann DeLlavrentiis and Jack Smit as

additional delegates. The U5, Credit
Union MNational Association (CUNAD
appointed Catherine Roberts as a new
delegate 1o replace outgoing  board
member and delegate, Dennis Cutter.

Also taking place during the AGM
wias the appointment and election of
board members. The four appoint-
ments made from WOCCU member
movements included Ron Hance and
Barry Jolette, representing CUNA,
United States; and Marcel Chorel and
Bobby McVeigh, representing CUCC,
Canada. Two WOCCL board members
were re-elected w their current posi-
tions, Gerry Foley, chairman of the
board, representing the Trish League of
Credit Unions and Melvin Edwards,
treasurer, representing the Caribbean
Confederation of Credit Unions.

The World Council board also voted
o approve resolutions for Frangois
de Cagny upon his retirement from
Crédit Mutuel; a memorial resolution
for Radu Savitchi, former president of
the National Unicn of Mutual Benefit
Societies of Romanian Credit Unions

(UNCAR); and Dennis Cutter, outgo-
ing board member, representing
CUNA for 14 years of service to
WOOCU, For more on WOCCITs
creeclit union honorees, see the article
on page 20,

The many activities and effors (©
expand the reach of World Council
would not be possible without the
dedication and support of WOCCL's
members and  their representative
delegates, who serve on our general
assembly. Their desire tw promote
the cooperative spirit and foster
the credit union differentiation of
"members first"—the theme of this
vear's Leadership Institute—is the
reason that “Operation Open Up”
continues to succeed,

This issue of Credit Union World
offers you a review of the G6th
International Credit Union Leadership
Institute on pages 6-11. We hope you
enjoy the synopsis of this sold-out
event attended by 758 credit union
leaders from 33 countries around the
world. We conclude our executive
summary with a heartfelt thanks to
the Polish credit union movement
and our member, the National
Association of Cooperative Savings
and Credit Unions (NACSCUD, who
graciously co-hosted the Leadership
Institute, We salute NACSCU and
Palish credit unions and we
congratulate them on the celebration
of their 10th anniversary of providing
quality credit unions

and affordable finan-

cial services to the

people of Poland!

SKOK

WOCCU Board &
General Assembly
of Delegates




L Feature Article

in developing nations.

end of the decade.

Credit unions in sub-Saharan Africa
are facing their most severe crisis
ever, the exploding  HIV/AIDS
pandemic, Estimates from the vear
2000 reiterated on NBC's  Nighely
News; in news magazines including
Tine, Newsweek and The Feononist;
and in national newspapers suggest
that of the 36 million people infected
with HIV/AIDS, 233 million are
Africans, Since the formal identifica-
tion of the AIDS virus in 1981, over
20 million people have died from the
disease, Beyond the millions infected,
there are hundreds of millions affected
by the disease; for example, widows,
orphans, emplovers withour trained
staff and farmland without producers.
The numbers associated with and
the repercussions stemming  from
HIV/AIDS are so staggering that they
could potentially numb timely and
effective human response.

Ar the recent International AIDS
Conference held in Barcelona, Spain,
the United Nations Program on
HIV/AIDS (LN AIDS) noted that scaling
up interventions to an  expanded
global response could prevent up o
29 million new HIV infections among

More than 90 of the 40 million people infected worldwide live

« 12 million young people are living with HIV and 6,000 more
become infected every day.

« In2001, 1 3.4 million children in the developing world
have lost parents. 85% of those children were African.

+ More than 25 million youth will have lost at least one or both
parents to AIDS by 2010,

» In four of the hardest hit African countries | in 5 will be orphans by the

* A recent LIN AIDS report noted that there is still an oppertunity
to save the next generation in Africa from AIDS and to prevent
_runaway epidemics in India, Russia and China.

In Russia, reported cases have increased more than | 5-fold in
the last three years.

China is also on the brink of an explosive epidemic, with an
estimated | O million infected people by the end of the decade.

adults by 2010, Experts at the con-
ference warned that a delav of just
three wvears could decrease these
potential prevention gains by 50%.
One of the conference speakers, Dr.
Peter Piot, referred 1o the fight
against AlDS as *a crisis unprece-
dented except in limes of war" Dr.
Piol warned avdiences in his speech
noting, “AlDS continues its march
around the globe with areas like
China, Russia and India on the brink
of an explosive epidemic.”

44

We cannot pretend
that AIDS is not
here. 99

- Ubnilinma SACCO,

chief accountant
World Council of Credit Unions
believes a response must be holistic
in nature and encompass multi-
sectoral aspects beyond  medical
rrearment, including access to financial
services to spur economic growth for
healthy survivors. Elforts 1o develop
sound and safe credit union svstems

.

HIV/AIDS: Credit Unions & Members

y Anna Cora Evans, Development Finance Analyst, WOCCU

include activities that strengthen crecit
union  operations in an HIV/AIDS
prevalent environment. Such activiries
include instilling financial disciplines
that focus on building loan loss provi-
sions, institutional capital, decreasing
delinquency, and marketing and product
development 1o attract new members
and better serve current members.

Credit unions have important roles 1o
play in alleviating the suffering of
those affected by HIV/AIDS, Credit
unions in developing countries serve
community members, borrowers and
savers alike, from poor, low-income
and lower-middle class socioeco-
nomic  ranges. Even in countries
where as many as one in four people
are infected with HIV/AIDS, a majority
of economically productive citizens
remain in need of access 1o financial
services, These are the individuals
who will care for ailing victims of the
dlisease and the orphaned children of
deceased relatives.

Credit Unions Mitigate the

Economic Impact

Both community and emplover credit
unions in Africa offer microfinance
{small-scale} savings and credit
services 1o their members, Credit union
microfinance services are critical o
mitigating the economic impact of
HIV/AIDS in Africa for three reasons.

First, the savings services credit
unions  offer provide members a
means to build a financial safety net
to care for the orphaned children of
extended family, Members can set
aside money for their houscholds
while they are still in good health.
Members need to save for impending
health-related  expenses such as
medication and hospital bills, funeral
costs or for school fees, knowing that
they may not survive to provide
for their children, Thus, voluntary
withdrawable savings products are a
valued and needed service that credit
unions can and should continue o
provide to their members, According



Face the Crisis

to Boomgard and Parker, “In com-
munities gradually being drawn into
an HIV/AIDS crisis, the most important
services are those that create personal
safety  nets  through  savings  or
build-up of assets. If the microli-
nance institation (MFID is able o
provide it, savings may be the mos
impaortant service for clients in these
communities.”

Second, the lending services credit
unions offer provide members with a
means to maintain or increase their
income by investing loan funds o
launch, suppon or expand microen-
terprises. Many whao lose the primary
breadwinning spouse st microen-
terprises to generate income, Further,
credit is essential for the same purposes
as savings, including medical and
hospital expenses, funeral expenses
and school fees,

Third, credit unions around the
world  have  traditionally  offered
insurance ])T{]{IL]L’[S, st {'.nmm{mly-‘
loan protection insurance, which
ensures that a debt dies with its
debror and is not wansferred o other
Family members,  African  credit
unions need o examine the pricing
of insurance products not only for
loan loss protection, but also, in
some countries for life savings protec-
tion and funeral insurance. Premiums
for these insurance products need w
increase given the probabilities of
death among members, yet must
remain affordable for policyholders.

WOCCU & CCA Study the Impact

of AIDS in Kenya
In April 2002, WOCCU and the
Canadian  Cooperative  Association

(CCA) sent a two-person team o
Kenya to work in consort with WOCCU
Kenya local project staff to conduct an
inirial investigation exploring:

¢ How credit unions and their mem-
bers may be negatively affected by
the HIV/AIDS pandemic;

* How credit unions can become
proactve participants inoa multi-
sectoral response o HIV/AIDS; and

= What linkages or alliances could be
forged with non-financial service
organizations such as health service
providers in order for credit unions
o beter serve their members,

The team conducted interviews with
staff and directors and held focus
group discussions with 70 members
al six credit unions, called savings
and credit cooperatives (SACCOs), in
different parts of Kenya, including

the western part of the country
that has the highest incidence of
HIV/AIDS infection.

The Kenyan credit union or SACCO
movement is the largest of all African
credit union movements. As of
December 2001, there are an estimated
1.3 million credit union members
belonging o credit unions affiliated
with the Kenva Union of Savings
and Credit Cooperatives Limited
{KUSCCO). In addition, there are
more than 330,000 direct members of
the rural SACCO association Kenya
Rural Savings and Credit Societies
Union (KERUSSU). Be it rural or
urban, community or employer-
based, there is a SACCO in almost

Continued on Page 15
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Core Values Distinguish Credit Unions
The Challenge: Investing Excess Liquidity

—by Mike Coller, Public Relations Intern, WOCCL

[n view of recent negative press for
financial management malpractice,
including cases of fraud and decep-
tion at top levels of major U5, and
international corporations, the credit
union values are setting an example
for other institutions to follow.
WOCCH president and CEO, Arthur
Arnold outlines the credit union values
as access, growth, self-help and
trust. Credit unions provide access
to  affordable  financial
which enables millions of people w
grow through self-help principles.

services

‘Credit unions are naturally posi-
tioned as trustworthy institutions in
the market, because they are mem-
ber-owned, democracy-based  and
member services-driven institutions,”
said Arnold. “Whar's more, credit
unions honor the trust of their
members by focusing on the three
key pillars of trust—transparency,
full disclosure and accountability.”

In today's environment of uncertainty,
insecurity and lack of trust in institu-
tions driven by shareholder value,
people are turning to credit unions.
WOOCUs 2000 Statistical Report
shows credit union membership
grew 4% to reach 112 million mem-
bers and savings increased 14% 1o
5530 billion*. Credit union loans also
grew 0% to $393 billion; assets
grew by 13% 1o $605 billion and
capital/reserves increased by 7% o
560 billion. WOCCU's preliminary
ligures for the first half of 2002
indicate that this trend of savings
arowing twice as fast as loans will
extend well into 2002, though the
rate of growth will likely be slower.

Addressing credit union leaders and
employees worldwide, Arnold said,
“We owe it (o our members Lo
continue living up to their expecta-
tions and maintaining their trust.

* Figrireg i D5E

At the same time and as part of
fostering trust, we must find wavs to
channel our ever-growing excess
liquidity back inte products and
services that directly benefit our
members and their communities.
The challenge is 1o create member-
related  investment opportunities
with a low-risk profile.”

World Council notes that the loan-
to-share ratino Tfor credit unions
worldwide averages 70%. “Ideally,
we  (eredit unions)  should  be
around 80%," explained Arnold, “1f
we were 1o collectively increase that
ratio by only 3%, we're talking
about an excess of approximately
$25 hillion to channel back to our
members and their communities.”

The liquidity Arncld refers 1o is the
amount in excess of the normal
liquidity requirements that credit
unions invest in low-risk, collateralizecd
and government-backed securities
through their corporate credit unions
and central finance facilities. Arnold
acknowledged that achieving an
increase in the loan-to-share ratio
will take time. “Credit unions need to
realize that our excess liquidity has
the potential 1o increase member
benefits significantly, if only we use
it creatively," Arnold said.

mm (eall):

. 112 108° A0T™ 10 98
Total Savings: 530 466 407 393 350
Total Loans: 394 371 314 292 276

 Total Capital: 60 5 47 44
: g06 W 536 L aTtas] 407

Total Asseis:

50% Growth in Five Years
_InUS$Billions 2001 2000 1999 1998 1997

Arthur Armold
President & CEQ

Creative programs that make effective
use of excess liquidity are already
in place in some credit unions
around the world, In Vancouver,
British Columbia, Canada, WanCity
Credit Union is making a difference
with community investment programs
such as their microcredit products,
ABLED loans—Advice and Business

Loans for Entrepreneurs with
Disabilities, the Ecotrust Small
Business Conservation Finance

Program and the Community
Investment Deposit program to assist
with the development of affordable
housing. VanCity is also making a
difference with their many social
enterprises, such as providing subor-
dinated debt to small and medium-
sized businesses and low-interest
loans to other non-profits to develop
initiatives that are working 1o
reduce air pollution and sustain
organic farming. (See VanCity’s
website at www.vancity.com)




Using traditional system  structure
to foster a unique idea, the National
Credit Union Foundation (NCUF) in
the United States developed its
Community Investment Fund (CIF).
Using corporate credit unions and
1.5, Central Credit Union, participating
credit unions in more than half of
the 50 states invest a suggested
amount of their liquidity into the
CIF. A portion of the dividends are
paid monthly to the NCUF 1o support
state  and national  development
initiatives. NCUF splits their dividends
with the state foundation or league
based on a pro rata share. The remain
ing dividend earned on the account is
paicl to panicipating crecit unions,

Through June 30, 2002 the Community
Investment Fund has grown 1o over
LI5549.8 million in combined invest-
ments, CIF is supporting such initia-
tives as international partnerships;
education of credit union and
league emplovees and volunteers;
public education initiatives related o
credit unions; projects and programs
that support new, small or comumuniy
development credit unions; and
programs or projects that extend
credit union services 1o the unserved
or underserved. (See CUNA's website
for information on the National
Credit Union Foundation's Community
Investment Fund ar www.cuna.org)

Examples of creative uses for investing
excess liquidity are also available in
developing countries, where credit
unions are meeting the needs of small
business owners. Microenterprises that
provide members with both primary
and secondary sources of income
exist because credit unions are devel-
oping savings and lending products to
specifically benefit micro-entrepre
neurs, See the article on pages 16-17
for information about how Mexico's
largest credit union, Caja Popular
Mexicana is providing products and
services @ meet the needs of s
member microentrepreneurs. (To

Tt At
8,7 KT

srowih ‘—- ; ‘_ﬂ.

read more about credit
unions providing  microfi-
nance services, visil
www.woccu.org  and
click on the Development
Finance link.)

“Creativity—that's  what
makes these programs pos-
sible,” said Arnold. “There
are myriad opportunities
for credit unions o expand
the uses of their excess
liquidity while maintain-
ing their low-risk profile.”

Credit unions secking 1o
find new and different
ways o deploy their
excess liquidity just have
te look o their colleagues
for ideas. “We can learn
from each other o meet
the challenge,” said
Arnold, “We realize that
developing  these new
products and services
requires  expertise  and
that's where collaborative
initiatives,  partnerships
and outsourcing may
provide the best options.”
World  Council  invites
readers to use its website
as a means for communi-
cating with other credit
union movements;
www.woccw.org has links
to all the member credit
union mevements and their
affiliates with websites.

“By transforming member
savings into products and
services that directly benefit
members and their com-
munities, credit unions are
helping to reinforce their
core values, especially
trust,” concluded Arncold.
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Worldwide,
Credit Unions
Growing Steadily

W
report
that a lo
IpOriunites,
when streamlined within an «
Fation, promote expansion. Positive
owth trends in the international
dit union movement are evidence
of that, Tt ., credit unions in 93
COUNLIes serve nillion members

with 1155530 billion in savings,

Over the |
credit union membership worldwide

has been ily at a 4.1%
npound Annual Growth Rate and
the total number of credit unions has
increased at a rate of 1.9% per
annunm. Latin America and the
iribbean saw the largest increnses
in membership—33.8% and 12
respectively—in - reported  credit
union membership. While the total
number of credit unions decre
\ ath America in 2001, the
number members in sed by
The same is true in Europe,
where  credit union  numbers
dropped, but membership increased

o The opposite « rred in

union movement reflects the demand
that m of people have for safe,
affordable financial services,”  said
Arnold. “Credit unions are driven to
provide member value, rather than
maximizing profit for small numbers

hareholde




Knowledge Sharing

Putting Members First

A Message from Poland

—by Donna-Lane Nelson, fareign correspondent. Reprinted with permission of Credit Union Times

It's members first! That's what 750
participants and companions [rom 33
countries attending the World Council
of Credit Union’s (WOCCLD Gth
International Credit Union Leadership
Institute heard over and over from
different speakers.

It didn’t matter if the member was
building a house herself, brick by
brick, with a series of small loans
from a Philippine credit union or if
it was a young professional couple
looking for a mortgage for their
first home in Ohio. Credit unions
make a difference in people's lives
and that is the reason they exist,

WOCC's  CEO Arthur Arnold
described credit unions as allowing
“millions of people o grow” as he
recled off statistics. In the last five
vears, the international movement
has grown by 50% to 112 million
members  with 5330 billion  in
savings, $394 billion in loans, 360
billion in capital and %606 billion
in assels.”

Many of the speakers during general
plenary sessions and  breakout
sessions spoke of the different
ways credit unions around the
world put their members first.

Lech Walesa, renowned Solidarity
Trade Union leader, Nobel Peace
Prize laureate and Poland's First
democraticallv  elected  president
kicked-off the Leadership Institute,
explaining how credit unions fit
into his ideals for pluralism, open
borders and the opportunity for
stable world peace. “Today's gen-
eration should insist on  having
greater participation in the deci-
sions that change our world,” said
Walesa. “Your [credit union] move-
ment is doing what we in Poland
struggled o do from the wvery

* Figines i LNF

beginning—{fosier greater human
consciousness o ensure  global
empowerment, which is the only
way (o solve our problems.”

Turning to Poland's development,
Wiktor Kaminski, vice president of the
board for the National Association of
Cooperative Savings and Credit Unions
{NACSCLD provided an explanation of
the challenges that Polish credit
unions and their members are facing
as the country prepares for entry into
the European Union (EU), Chief
among the challenges has been
negotiating the position of financial
cooperatives within the EU banking
directives and acquiring the suppon of
the Polish government for that position,

“We gained the
g(.‘l‘-'l'_‘l']"ll'l'lll_'lll
role  that
affering

Kaminski said,
backing of the
because of the social
credit unions play in
financial services o people of all
means, Moreover, credit unions
offer education and the modern
convenience services that con-
sumers need.” Polish oredit unions
are the fourth largest linancial net-
work in Poland  providing  ATM
access, debit and ecredit cards.
Kaminski told participants, “We are
already in compliance
with the EU banking

directives and are

focused on the safe-

iy and soundness of

Wiarld
Council
af Credig
Unitons, inc.

World
Council
of Credit
Unions, Ine

our system o
ensure sustain-
ability lor our
members,”

Sue Davenport, CEO of Leeds

City Credit Union Lid. in Leeds,
England, told of being in an office
no bigger than a closet when they
were o city emplovees”  credit
union. 5he started as a volunteer.
By being responsive 1o members'
needs they now have the largest
comman  bond in the United
Kingdom—evervone who lives and
works in the city. Likewise, their
offices have expanded bur that is
to make it easier for the members
to clo business with them.

Andrew  Leys,
general manager
of Southland
Credit Union
took over when




the credit union
was having  prob-
lems. He found him-
selt sleeping in the
office many nights o
take care of the problems
that would affect his members,
As a voung manager he didnn
realize that signatres could be
scanned and once signed 50,000
letters by hand, and still thinks it
was worth it. Leys was New
Zealand's nominee in 2001 to the
WOCCU  Young  Credit Union
Professionals program and won a
scholarship to the 2002 Leadership
Institute  in Warsaw. His credit
union is now running smoothly
and growing.

Putting members first covers all
dimensions, including having 2
smart level of legislation. John J.
McKechnie II, vice president of
governmental affairs for the Credit
Union National  Association  said
those countries without regulations
ask for regulation, He said that
might seem strange to  United
States credit unions who often feel
over-regulated, but without regula-
tions, confidence in a new type of
financial services institution cannot
be developed. McKechnie is work-
ing with a program called "Project
Differentiation,” which encourages
credit unions to quantify and qualify
how  credit unions are different

from banks. This allows him as a
lobbyist ta put the swory before
Congress, so when new laws are
written, Congress knows what credit
unions do to serve their members
in ways banks never could,
Putting members first sometimes
means finding new members when
banks desert them. Mike Fenech,
gencral manager of reasury  and
operations of Credit Union Services
Corporation  of  Australia, Lid.
(CUSCAL)Y, told of how CUSCAL
worked in far out communities when
the banks pulled out, leaving people
to drive up to six hours o find a
bank. They established a number of
small credit unions, which in turn
revitalized communities. CUSCAL
also reached out 10 the “unbanked"
abarigines by opening a credit union
primarily to serve them.

Putting members first  includes
developing the products and services
members want and need and
backing them with the right tech-
nology. Dhun Karai argued that
technology needs a good business
reason, “Hype is over, ROT (return
on investment) is in.” Bur technology
doesn't  always  suit  members’
needs according to Doug Whalen
who told of problems in introducing
a chip card in Canada. In that case,
putting members’ needs first meant
starting over.

Sometimes putling members’ needs
first is finding more economical
wiays 1o run the credit union. Rolb
Micholls, CEO of Australian National

Credit Union and a2 member of
the WOCCU board of directors
suggested that there are times

when it makes sense o outsource
some of the credit union functions
leaving staff to concentrate on
Core {_"I'}['['E]'thfl'l(_"[f_‘."-.

Buck Joseph of the University of
Wisconsin encouraged evervone (o
be leaders, o help their members.
His recommendation included the
necessity of creating "a working
environment that produces excel-
lence in member service.” He said
leaders are at their best when they
“inspire a shared vision and enlist
others in a commaon vision appealing
to their values, interests, hopes
and dreams.”

Arthur Arnold, WOCCU president
and CEO, closed the three-day,
intensive Leadership Institure
saying that everyvone needs access
to financial services that they can
trust in. They need to be able to
help themselves and by this combi-
nation can Bros,
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The Essentiality of Credit Unions

=by Kecia Doyle, Marketing Communications Manager, WOCCU

Dennis Daliar, chairman
National Crecit Unlen Administration

“You [credit unions| are the key to
furthering financial empowerment
for people around the world.” This
is what MNational Credit Union
Administration (NCUA) Chairman
Dennis  Dollar  told  participants
in attendance at World Council's
G6th International  Credit  Union
Leadership Institute.

Sharing the platform  with  fellow
kevnoter  Lech  Walesa,  Daollar
presented  the characieristics  that
underscore “The Essentiality of Credit
Unions"—service, leadership, access,
regulation and cooperation. Coining a
term that WOCCU CEO Arthur Arnold
uses to describe the five billion people
who represent the ‘have less” of our
world, Dollar said, “The ‘have less
have been abandoned by the for-
profit financial instintions, Crecit unicns
must be the source of empowerment
for the billions of under-served.”

In emphasizing the Institute’s theme
ol “Differentiation: Members First,”
Daollar explained thar their structure
and service mentality is what sepa-
rates credit unions from other finan-
cial institutions. He told participants,
as credit unions become more high
tech, it will be their ability to stay
“high touch” that continues 1o sepa-
rate them,

He went on to validate the impor-
tance of vision and leadership, telling
participants they must possess i
vision for the [uture o ensure that
their credit unions extend services
to more people. Daollar cautioned

attendees, “Never rest on your lau-
rels, always seek to provide better
service.” He added, “The best ideas
never reach fruition without good
leadership.” Dollar complimented
credit unions for the strides they
have made because of visionary
leadership, but he urged participants
to place a high priority on develop-
ing the next generation of leaders.

The essentiality of access, Dollar told
participants, relies on  self-help.
Acknowledging the frustration expe-
rienced by many a credit union
whose potential members remain
just that, ‘potential,’ he said, “Access
to a credit union is a blessing for
someone without affordable financial
services. Everyone deserves the right
te make a choice, and it is the con-
sumer's ultimate choice to help
themselves by joining a credit union.
But without access that self-help
cannot be enabled.”

Transitioning to the role of regula-
tion, Dollar pointed out the one
human goal that ranscends all barri-
ers is the desire for a better life,
Credit unions provide a means o
achieve that goal, but to guarantee it
is available long-term they must be
safe and sound. “Safety and sound-
ness provide the integrity of the
credit union movement," he empha-
sized, “Those credit unions who are
committed to it are the ones who will
be making a difference, not just
today, but in 10 1o 20 yvears as well.”

Daollar emphasized that while regula-
tion is crucial o ensuring safety and
soundness, the strength of the move-
ment is not based in a government
mandate. He told participants, “That
strength is based upon yvour cooper-
ative spirit and it is only within your-
selves.” Promoting the cooperative
spirit. berween and amongst credit
unions is what Dollar emphasized as
being one of the keys o adjusting o
e

the demands of a changing market-
place. Moreover, cooperativism is
also a key to putting members first.

Dollar offered the ongoing support
of his agency to the international
audience. The NCUA, under his
leadership has been instrumental in
assisting WOCCU's efforts o empha-
size the message of sound and safe
credit unions by hosting numerous
credit union and regulatory agency
exchanges, providing technical training
and advising on the development of
regulatory policies and examination
procedures. Under Dollar's guidance,
the NCUA board recently adopted a
favorable legal position, which
enabled credit unions to provide inter-
national remittance services to the
under-served.

Commending his new NCUA Board
colleagues and their support of the
worldwide movement, Dollar recog-
nized fellow Board Member JoAnn
Johnson, who also awended the
Institute, along with other key NCUA
staffers.  Dollar acknowledged thart
while the U.5. model doesnt fit
everywhere, he committed the U5
and NCUA to continue its role as a
source of partnership to the interna-
tional credit union movement.

Concluding his remarks, Dollar told
the credit union leaders, “As you try
to extend access to more people,
vou will run into problems and
issues.” He cited the stories of
explorers Bartholomew Diaz and
Wasco de Gama. Each tried o round
the horn of Africa en route to the
East Indies, Diaz stopped short when
he faced wrbulent storms; but de
Gama  persevered, choosing  to
weather the storms and ultimately
made it to the East Indies. Using that
story as an analogy for the audience,
Daollar emphasized, “As we face the
storms of the credit union move-
ment, we cannot allow the slorms o
defeat us. This is not only part of the
differentiation of credit unions in the
extension of low cost financial services
worldwicle, this is also our obligation!”
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Committing to the Youth of Our Movement

2002 WYCUP Winners Announced

~hy Kimberly Jahnston, Marketing Communications Officer, WOCCU

DGuring the closing reception of
the International Credit  Union
Leadership Institute, World Council
of Credit Unions, Inc, (WOOCLD
announced the five winners of the
WOCCU Young Credit Union
Professionals (WYCUP) scholarship,

WYCUP is an annual  scholarship
program awarded to five yvoung credit
union professionals—35 years of age
or younger—with an all-expense paid
opportunity to attend  the [ollowing
yvear's  International  Credit Union
Leadership  Institute  and  Forum,
Through  this scholarship  program
World Council is encouraging the next
generation to get involved in the inter-
national credit union movement,

The Leadership  Institute  provides
nominees with numerous networking
and educational opponunities, including
a workshop specifically  for young
professionals.  Grzegorz  Bierecki,
WYCUP committee chairman
explained, “This year we had an
extremely talented group of 34 nomi-
nees. Many had already panicipated
and won contests 1o become  the
Leadership Institue representatives of
their credit unions, chaprers or national
associations. 1 think they all deserve
recognition for exemplary work in
their credit union movements,”

THE 2002 WINNERS ARE:
Roderick Ashley, Scotland

Cievreral! Manoager

Svoftvest Credit Uiion

I is o greal bonor and privi-
fege o bave been selected from such an
engrgelic and  conmitted g qf'
WYCUP  professionals  lo o represend
Scottish and UK credit unions o attend
the 2003 Forum in Australic, Warsaw
2002 has proved to be a showease for
the young professionals of the credit

hion moverment, Learning with and

Srom such a dalented gronp bas been a

sl experience,

Jlohn Klassen, Canada

Caierafions Manaoer
Mertaranite Favings &

Credit Unidon

“The credit nion movemen! bas o grear
Fistory and fegacy, and io be recopnized
as baving a place dn i fulnre is a greal
bonor, I wouwld encourape ol credi
wnions to attend the 2003 Forun with
their young professionals and help Tiff
Hre WYCLP progran (o the next level”

Amy Penick, United States
Administrative Planning &
Project Coordinator

! The Gofden 1 Credit Union
“Deering the past few days, T bave wit-
nessed the heart of the credil union move-
ment and bave beew reminded of our
roots, § have seen solid exetmfies of where
our industey bas impoved the guality of
fife for people in need. Becanse of Mhis
fmlernational exposure, T bave never
beewy more prond of my career choice, my
league and especiall)y moy credit union.”

Skott Pope, United States

VP of Bdecation & Development

Washingion Credit Uhiion Leaooe

“As T bave bad e opportunity
to meet and get 1o o the other voung
peatle involved in credit wnions over the
st four days, T feel 5o bonorved 1o be
selected, The talent represented by Mhis
grongly efenre signifies not so much why 1
begater working in credit wndons, but why
D berve steyed, ™

g

Maurice Wright, Jamaica
Conprorgrte Planner/Strategist
Samaica Co-operative  Credit
{indon Leagie

WYCUP presesds a unigie obportunity
Jor votong potestiod feaders of the crodit
tfon moement o rise to the forefront.
Ioam indeed bonoved and absolutely
theifled to have Been selecied by the

Jamaican Leagtie o represent the move-

ment. The implementation and promodion
of the WYCLP program fiother reinforces
may optimisim for the futtire of the world-
witle crecit anion movetient.”

Because of World Council's renewed
focus on the voung leaders of
tomorrowy, WOCOCH was pleased to
note that 19% of the conference
attendees were under age 33.

We encourage our member move-
ments e commit o engaging in the
WYCUP program and nominate s
young  credit union  professional
today! Our goal is o have maore than
2000 attendees, under age 35, at the
International Credit Union Forum in
2003," noted Arthur Arnold, WOCCU
president and CEO.

Learn how to nominate a voung
credit union professional from vour
organization for the WYCUP
program by going to the WOCCU
website at www.woccu.org, and
click on the “Get Involved” button,

2002 WOCCU Young Credit Union Prafessionals (WYCLUP) nominees.
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—by Tirn Laing, CED, Tim Laing Enterprises

Tim Laing
Keynate speaker during WOCCU's
Sixth Infernational Cradit Unian Leadersivp nstilube

Leaders must lead. Sadlyv, not all
leaders can. In [act, even good leaders
with great leadership porential often
finc that the organizations they work
for actively sabotage their ability to
lead, How many senior and middle
level executives have discovered that
they have no time to even think about
a five-year plan, let alone execute one?
Dealing with the thousands of details
involved in managing a large organiza-
tion is all consuming and draining.

To lead you must know yourself
Are you a leader? If you have leader-
ship potential, how do you know? The
fact is that not everyone is equipped to
be a leader. Knowing your limitations
is one of the most important qualities
possessed by a good leader.

Most people inherit the job of being a
leader with no experience or aining
for the position, Think about it
Everything important in life we do is
based on insufficient information. The
day vou got married, you knew every-
thing there was to know about mar-
riage and what it would take o make
it work. The day the baby arrived vou
knew everything vou needed to know
about raising children. Didn't you?

The fact is that we learn as we go and
in the process we grow as human
beings, Letting go of the notion that we
have to “control” everything is the first
siep in becoming an effective leader,
Good Jeaders understand  thar  they
don't have to know everything. Ir's

alright w admit you don't know some-
thing and then reach out to those close
1o you for help. Leaders that do this
endear themselves to their subordi-
nates because they make those around
them feel important and worthwhile.
While leaders don’t have to know
everything, they must know the people
who work with them intimately,

Good leaders bring dedication, focus
and enormous amounts of eneroy with
them wherever they go. It's this ener-
gy thats contagious, If vou've ever
been around a great leader they seem
to radiate energy. You can become
energized just being close o these
people. Combined with dedication to
an idea and a singular focus upon a
goal, great things can happen.

Leaders have a conscience. Leaders
without a conscience are dangerous,
They hegin to believe in their own
infallibility and act as though they are
a law vnto themselves, This behavior
can range from a form of corporate
bullyving to highly publicized criminal
acts, From Enron to Arthur Anderson
to the revelations of Oliver North or
the Watergate conspirators.it's all
about ego out of control,

Good leaders have  integrity. Bur,
what's that? Integrity, as 1 explained o
my young son, is doing the right thing
—even when no one is watching,
Integrity is not obeying rules because
yvou are fearful of getting caught. Ir's
about doing the right thing because
you know that in your heant it is the
right thing to do.

Good leaders are also humble. They
are quick to share the glory and slow
to take all the credit. They know suc-
cess is a team effort and that continued
success is far more about nurturing the
team than about stoking one's ego.

=

" Leaders know their audience

Knowing what is going on in the mind
of your audience is the most impomant
activity of a leader, This is a task of

A

great complexity because
we are almost always
dealing with multiple
audiences,

The first audience, in
terms of importance, is
always internal. Sadly,
leaders and corporations
don't ofien encugh place
a high priority on serving
the needs of this group
of insiders, What could
be more important
than understanding the
needs, goals and aspira-
tions of your own team? R
The answer is nothing, '
What gets in the way, for
many leaders who do
little more than pay lip
service o this notion, is
the pressure of produc-
ing results.

Good  leaders  under-
stand that leadership is
about attraction not push-
ing. Leaders create such a
compelling picture of the future
that everyone sees their role and
place in that landscape and are
attracted to it

In order of importance the audiences a
leader must pay attention to are inter-
nal, external customers, external com-
petitors, the public at large and then,
and only then, the media. When you
strive 1o undersiand what the needs
are of these audiences you are exercis-
ing a critical leadership skill—listening.

- Leaders know how to communicate
Good leaders know how to communi-
cate and more imporantly, they
understand that good communication
is 709 listening and 30% talking. Now,
the truth is that you can have leader-
ship without communication; vou just
can't have good leadership.

Ninety-five percent of all human inter-
action takes place in groups of less
than five people. The irony is that



Leader

relatively little time is
spent preparing  for
these one-on-one  or
wi-On-one .‘\'US.‘;]IUI'LS.
The major resources
are reserved for
CNOOUNIErS ‘-‘p’hL‘[] ¥
know you'll be in front
of large audiences or in
the harsh glare ol the
media spotlight. While
it is right and good 10
prepare for these large-
scale events, it is also
critical to prepare for the
more intimate encounters,

In most business encounters
we spend a lot of tdme rying to
persuade colleagues o our point of
view or encourage staff 1o move in a
specific direction, Most of our time is
taken communicating with these small
groups and vet we spend litle time
preparing for these meetings. Good
leaders focus all their attention on the
people with whom they're meeting,
They understand that you learn a lot
maore from listening than vou do
from talking.

Leaders listen for feedback
Leaders don't just get feedback. . they
actively seek it What good leaders
know is that they have 1o encourage
an environment where honest feed-
back can surface without the fear
of reprisal.

The more senior the executive, the
maore critical this becomes, Our most
senior leaders exist in a well-managed
cocoon. Presidents, prime ministers,
chairmen and chicl executive officers

Becoming a

reat

never see anyone they don't want 1o
see, What's even worse is that they
never get to see anvone their siall
doesn’t want them 1o see. This well-
intenticned censorship filters oul real
people and real feedback and denies
the leader access to real and honest
reactions. Short of donning a disguise
and roaming among the people our
most senior  political and  business
leaders don't ever get to hear real or
direct feedbaclk that hasn't been
processed, filtered and spun to deliver
what the palace guard wants the
leader 1o hear,

It's a Process

Communication is a process not an
event. How often have you been part
of the launch of a new direction,
process or product where videos,
brochures, websites and road shows
are created? The Nuiry takes place
and then nothing, Not surprisingly,
when the communication stops, so
do the results,

Effective  communication is  about
creating an environment where feed-
back is encouraged. How do vou do
this? You not only ask for feedback,
vou must respond in oa direct and
timely fashion. The only way people
know you are listening is by wour
response, 1If s dismissive, people
will take the hint and go away. To
close the loop on feedback you have
o acknowledge it and then respond.

Good communicarion is more about
content than form. That's not to say
form is unimportant, but rather to put
it in its rightful place. Today we live
in a mult-lingual 300-channel universe
and still most of what we see and
hear are re-runs. Clearly we lknow
how to connect, however the

challenge seems to be what we say
to each other once we've connected,
Good leaders spend a lot of time
listening o feedback to make sure
that the messages being deliversd
are the ones intended.

Leaders make others feel important
Feeling important and worthwhile__is
important. Recent smdies thar asked
emplovees © rate what was most
important in their jobs anked a feeling
of worthiness, the ability to make 2
contribution and a sense of contol
about the future to be the most impor-
ant qualities associated with  their
work lives, Money didn't surface in the
top three? It never does, not even on
Wall Street where money is king
and greed is—if not good—at least
quietly encouraged.

Leaders that put people ahead of
products and profits understand that
the modern corporation and  political
organization is nothing burt a collection
of people with hopes, dreams, aspira-
tions and goals. IU's a balancing act that
places people, products and profits on
an equal plane of importance. Profit at
the expense of all else produces greed,
carruption and moral decay. A more
balanced approach delivers long-term
results that sustain the organization,
the individuals who work there and
the customers they serve. It's a recipe
for success.

There are some that will argue leaders
are born, not made. I would suggest
that good leaders have natural
tendencies that need o be nurtured
and like a good garden must be
tended if they are o grow,

auiz:

How good a leader are you? Test
yourself. Are yvou open o new ideas?
Do you embrace or reject criticism?
Do oyou treat failure as a learning
opportunity? How freely do you admit
that vou don't know something? Are
vou a really good listener? Do you
share credit easily? The honesty vou
bring o answering these questions
savs a lor about you as a leader.
tim@timlaing.com



Movement Highlights

ember Updates

Australia — John Gilbert, Credit Union
Services  Corporition
mﬂ {Australia)  Limited's
newly appointed chief executive
recently anmounced his plan o help
Australian credit unions derive more
business from  their 3.5 million
members. The kevs o this will be
adopting a sales focus and getling
the message out that several credit
unions already offer many of the
forward-looking products that banks
clo, including internet banking, financial
planning and on-line brokering.

Looking further into the future, the
Australian movement is engaged in
intensive development of stategic
programs 0 take credit unions
through the next five to 10 years.
Kev elements of this are develop-
ment of an industry data warehouse,
a credit union industry on-line portal
and a model for centralized shared
services, Credit union executives and
chairs from around the country met
in Canberra in August to discuss
progress on these stralegies.

Canada — In May 2002, 600 credit

@ union leaders and
_— e A00 companions gath-
erad in Victoria, British Columbia for
Credit Union Central of Canada's
combined Annual General Meeting,
Canadian Conference for Credit
Union Executives and Members'
Planning Forum.  Focusing on the
challenge of “Strategic Leadership—
Reaching Above and Beyond,” the
events included special recognition

ceremonies  for Hall of Fame
inductees and the annual Credit
Union  Award  for  Community

Feonomic Development.

During  the Members' Forum, all
credit union  delegates  reviewed
Canacdian Central's 2002 Priorities
Plan and planning process, The 2002
Members' Forum  included new
techniques 1o enhance participarion,
On-site polling equipment was used
to accurately gauge the importance
af issues, Following the Forum,

CUCC released a summary report
entitled, 2002 Members™ Forum:
Prticipanis' Feedback 1o the credit
Lo System,

Caribbean - One of the feature

i, Caribbean highlights of CCCU's

Corederation :

@ ot Cradit Unians Aninual International
Convention, held in Ocho Rios,
Jamaica from July 20-26, 2002, was
the launching of the CUES Online
University program. Under the
theme, “30 Years: Celebrating the
Past..Embracing the Future,” CCOCU
in s (‘.i}l'l'llﬂi[[ﬁt‘.‘]'l[ 10 Cconinuous
human resource and  professional
development of ils management,
staff and volunteers used this oppor-
tnity to unveil the provision of
credit union specific aining via the
internet to its affiliates, through the
Credit Union  Executives  Society
(CUES) Online University.

The CCCU also used the convention
as an opportunity 1o re-launch its
newly designed and enhanced
webhsite, www.caribccu.org,

Dominican Republic — In August,

the league hosted a

PEARLS maining seminar

in  conjunction  with
WOCCU and DGRV, The main
speaker from the WOCCU-Nicaragua
project gave an indepth training
session for credit unions systemwide.
The event also atracted other financial
institutions and officials. At the
AGM early this year, a new hoard of
dlirectors elected and have
embarked on regional training that
focuses on credit union management
skills with the end goal of elevating
the professionalism of credit union
managerial staff,

Was

Great Britain — Dritish credit unions
have made it into their

@ new  regulatory  regime.
ABCUL  They are now regulated—
as are banls, building societies and
all other linancial services providers—
by the Financial Services Authority.

o i

Credit unions now have deposit taking
permission from the national regulator,
are members of the Financial Services
Compensation Scheme and the
Financial Ombudsman Service.

Money deposited in credit unions is
now protected on the same terms as
money held in banks and clearer
regulation  has  also brought more
legislative freedom for credit unions.
The story has been covered widely
in the media. The credibility anc
visihilitg ABCUL hoped this change
would bring o credit unions seems
1o be happening already,

Ireland - John O'Regan, a credit
union  proponent  since
1975, was appointec as the
e new ILCU league president
earlier this year, O'Regan's priorities
foor the next year include monitoring
of the Savings Protection Scheme,
league funding, insurance and tech-
nology, It is also important that the
report of the Independent Review
Commission is adopted at the Special
General Meeting and  initiatives
implemented  with  integration  of
current league projects.

Malawi — The Unitecd States Agency
for Imernational Development
{USAIY) has been the key
maais  provider of financial and
technical support o MUSCCO
through WOCCU (up to 1994) and
directly 1o MUSCCO from 1997 for
the promotion and development
of SACCOs in Malawi. The last co-
operative grant agreement  between
USAID and MUSCCO, signed in 19949,
expired in February this vear,

Forwnately for the Malawi movement,
although both USAID and Danida (a
Danish  development agency) are
now no longer directly  involved
with MUSCCO and SACCOs,
the European Union (EU} and
the Department for International
Development (DFIDY in the United
Kingdom and the World Bank are



expressing interest o collaborate
with MUSCCO in its efforts of building
safe and sound savings and credit
co-operatives  throughour  Malawi.
The ELU and the World Bank are
mainly interested in the promotion of
the rural SACCOs where financial
services are most dire. DFID, through
a program called Financial Deepening
Challenge Fund (FDXCF) is focusing
on the low-income and self- employed
urban dwellers so that they wo can
have wrban community-based SACCOs,
If MUSCCO successfully meets donor
requirements, there is a possibility that
they will have programs supported by
these donors before the end of this vear,

New Zealand - The lobbying by

NZACL of the Labor/ Alliance
Coalition Government o

make changes to the credit
union legislation had 1o be suspended
when the Prime Minister Helen Clark
called an early snap election for July
27. This was due to the disintegration
of the Alliance's junior coalition
pariner. Further progress will now
depend on the composition of the
new government. The extension of
the Transactional Banking Faciliry
outside of the test credit unions has
slowed down due to contractual
issues, but NZACU expects signifi-
cant progress by the end of 2002
The launch of the new government-
owned Kiwibank has now been
completed after some initial problems
with franchisees. Consumer advertising
is expected © commence in August
after the general elections. So
far its effect on credit unions has
been limited but it is creating
competitive reaction from the five
mainstream banlks,

Micaragua — The Financial Credit

Unions Central of Nicaragua
| (CCACN) has continued

to provide important
services o its member credit unions
in three main areas: a central finance
tacility, member insurance plans and
technical assistance in marketing and

financial services, During the month of
May 2002, the first national marketing
campaign ended, in which the move-
ment raffled off a car among credit
union members based on opening
term deposits, During the six-month
period of the campaign, member
savings increased by more than 33%!

Currently preparations are underway
for CCACN o celebrate its first annu-
al meeting to present financial
results and  achievements  during
the first vear to its member credit
unions, The annual meeting will be
held on September 20, 2002,

Panama — Al the annual general

[,u o meeting 80 representa-
- oy ' - -
- LAtives  from 56 credit

4

unions focused on the key issues of
financial statements, reporting, budg-
eting and the distribution of divi-
dends o members. COFEP has also
evaluated the alternative to having a
central office in Panama City.
Currently in the cities of David and
Chite, COFEP provides services o
credit unions from the interior of
Panama. COFEP is operating under
new organizational bylaws approved
by the government. COFEP has tried
to strengthen and improve the serv-
ices provided o member credit
unions in areas of fAnancial stabiliza-
tion, risk rarings and protection.
Information gained at the WOCCU
savings Best Practices seminar s
being passed on to credit unions in
training sessions.

Poland — This year the Polish credit
@ union movement celebrates
its  10th anniversary,
SKOK restivities are held nationally
and by regions with conferences,
seminars, sports and cultural events
for credit unions' current and potential
members and  their families. The
activities are in pant a celebration, but
also to promote credit union services
and membership. NACSCU and SKOK
now have full access to Poland's
credit bureau, once reserved only for
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banks. Access to credit information
will add to the security of credit
decisions made by credit unions.

Romania - Romania’s national
credit  union  association
Eflll'_‘l'.ih'_‘l'.i MEw executive come-
mittee members during its

12th anmual general meeting. Elected

president of UNCAR's execulive
committee was Zaharia Visinoiu.

Oither executive committee members

include: Iacob Balaban, vice presi-

dent; Constantin Marian, president of

UTCAR Iasi; Viorica Ciurdorean,

chief economist with UTCAR Cluj;

and Cecilia Tofan, head of the aucit
committee, World Council posthu-
mously awarded Radu Savirchi, for-
mer Romania general assembly dele-
gate to WOCCU, a World Council

Resolution for international  credit

union service at the 2002 WOCCU

Annual General Meeting.

United States - Bankruptoy reform

remains the rtop
CUNA & affiliates  |egislative priority for
IS credit unions. The legislation,
currently being considered by a
H(JL]ELEVE-L.‘HHLL.’ I'.'(J]'IFL.’H.'['.I{ZI'_’ {.‘i}l'l'!l'l'l!liui‘l'..‘,
is being held up over one final issue,
known as the “clinic wviclence”
amendment. CUNA has no position
on that issue, but wants to see it
resolved so that much-needed bank-
ruptey reform can be signed into law,

LS, credit unions continue o com-
bat the crisis of financial illiteracy
among America’s youth. The larest
benchmark survey from the
Jumpstart Coalition for Financial
Literacy revealed that high school
seniors of loday know even  less
about personal financial basics than
did seniors of five years ago.  That
lack of knowledge can lead o finan-
cial problems later in life, such as
bankruptey and difficulty in obtaining
affordable credit,



Movement Highlights

WOCCU Welcomes New Members

During the 2002 Annual General
Meeting held in conjunction with the
Leadership Institute, the World
Council of Credit Unions, Inc.

k! W.(WOCCU) board of directors was

pleased to approve four new national
credit union movements, which had
previously applied for membership.
As a direct member of WOCCU, each
will receive representation in the
General Assembly and the right o
take part in organizational gover-
nance. “We congratulate our new
members from Bolivia, El Salvador,
Kenya and Paraguay on their admit-
tance (o the international credit
union movement and WOCCU, T am
encouraged by their commimment to
participate at the global level,” noted
Gerry Foley, WOCCU board chairman,

In this article we feature an update
from each of our new members and
their views on why they chose to
become active and directly involved
at the international credit union level.

Asociaciin Tdenica de
Conperativas (ATC
Credin Udons: 8
Membars: 58 085
Savings LSS X7 478 16%
Loans: USSea,072 407
Reserves: [I555, 568 G46

Assets UISS5T 07T 860
_ ma‘dre: Nl

Bolivia

We are a young movement that is
rying o position ourselves—with
members—io legally advocate for credit
unions before the Superintendency
of Banks, the Central Bank of Bolivia
and other financial entities of the
country. As an organizalion, we
are evaluating and enforcing the
implementation of the PEARLS
monitoring system and standards in
all member credit unions. ATC is
planning technical assistance and
support for members in compliance
with the financial disciplines. ATC is
also holding sessions on how to write
marketing plans for credit unions.

We decided to join World Council of
Credit Unions as a direct member o
obtain access to technology used in
the worldwide cooperative move-
ment. This allows for sustainable
development throughout the applica-
tion of financial disciplines, success-
fully implemented worldwide.

Vexwacan de Asociaciones Coogrrates o

Credit Unions; 20
Members: 83,812
Savings US894,601 558
Loans: LSS101, 050 844

1
@ Reserves: 556,792, 24
_ Aszols I_'."s‘E-if".:'.-ljl.li}
Dedegate: Ann Ely Galods g Salynea
El Salvador
Recently, we concluded a technical
assistance project that allowed us o
advance the Stuctural Framework
effort for the modernization of affili-
ated credit unions. We considered it an
opportune time © become a direct
member, in order to have timely access
to technology such as PEARLS, have
updated information, and o be able to
paticipate in debates on economic
and social policies that affect the
credit union movement. This includes
the supervisory and regulatory
process, which should creare standards
for financial activity in response 1o the
characteristics of our organizations.

We are facing an environment with
greater rigorous standards for the
financial activity of credit unions.
Because of this, FEDECACES has
organized itself with a eorporate
structure that suppors the nerwork
of affiliated credit unions and includes
financial intermediation services,
technical services, advocacy and
supervision through self-regulation.
In addition, the reinstatement of
credit union principles, values and the
practice of ethics through transparency,
honesty and solidarity, are imporant
components for guarnieeing a social
impact on the general population and
our environment, and for the balanced
development of our cooperative
arganization.

s

Ao Chicke e 7 Slector (FEDECACESY

ey Unigm of Shangs and Credk
Ce-operatives Limifeef (RUSCON
Credil Uindons: 2,585
Membaers: 1,118,515
Savimgs: USE517 468,157
Loans: USS4E04 135 060
Reserves: [I5525,630,141
Aseetse LISSSR0,6TS 663
Dolegate: foe! Ruhwy

Kenya

KUSCCO believes in the spirit of coop-
eration among cooperatives  and
through direct affiliation with World
Council we will enhance international
understanding and development in
our member credit unions.

Gerry Foley, WOCCU

- beard chairman,

| prezents a WOCCU

b Mag to Joel Rubu, CEO

of Kenya Union of

Savings and Credit
Co-Oparatives Lid,

Conlea) s Congerativas g Ares
Nocioas! [CERCORSN, Limtacs
Credlit Disioma: 20
M

Savings
Laans: | r
Reserves: LIRS 805
Acserts: LSS4R0073
Delegate D dioisio Snpovi Bales

Paraguay

CENCOPAN became a member of
the World Council with the expecta-
ticn {]FIJ(_I‘.ESE\'ing all the development
tools that would aid the improvement
of management in credit unions,
In fact, we are currently using the

PEARLS: Monitoring  System  and
business plans to’ measure the per-
formance of our affiliated credit unions.

Our organizational intention is o
optimize our thinking process at an
international level to capitalize on
the experiences of others, gather
them and make them available to all
credit unions in Paraguay. We want
to become experts in the products
and services that WOCCU offers, so
we can strengthen our technical
capacity to offer more technical
assistance (o our members.



People-to-People

Idea Sharing Leads to Partnership
Connecticut, Trinidad & Tobago Sign Agreement

—by Michael Beall, Manager of Governmental Affairs and Partnerships, WOGCU

I-r: Joanne Todd, Northwest Family FCUL Virgl! Palrick, league manager,
COULT and Kathy Chartier, CEQ, Members Cradit Union

A long running relationship that started in the 19905 as a
discussion between credit unions in Connecticut and
Trinidad and Tobago concerning their shared dara
processing provider has urned into an official People-to-
People program  parinership. In May 2002, the
Connecticut Credit Union  Association (CCUAD, the
Cooperative Credit Union League of Trinidad and Tobago
CCCULTT) and the World Council of Credit Unions, Inc.
signed a partnership designed to foster the sharing of
ideas berween the two credit union movements.
The signing took place at the CCULTT 2002 Leadership
Conference, which was held on the island of Grenada
and attended by 300 people,

A driving force behind the partnership is Kathy Chartier,
chairman of CCUA, and CEO of Members credit union of
Riverside, Connecticut. Chartier is a credit union develop-
ment educator (CUDEY who set a personal goal of gening
involved with the international crecdit union movement
when she graduated as a CUDE in 1994, Chartier saic,
“This partnership offers an exciting opportunity to credit
unions in both Connecticut and Trinidad and Tobago, It
gives us the chance to share ideas, expertise and friendships.
For Connecticut credit unions it will serve as a reminder that
credit unions are making a real difference in people's lives
in other parts of the world,”

Chartier is a two-time speaker at CCULTT events and was
asked to do a “training/rap session” with 34 children aged
10-19 from Grenada at the Leadership Conference.
The children’s session included discussions on the impor-
tance ol responsible saving, spending and borrowing,
maintaining good credit and the pitalls of not paving back
money owed. Chartier stressed credit union philosophy and

how credit unions can
help them in their lives.
Impressively, 90% of the
Grenadan children said
they save berween 10% and
75% of their income in the
junior savers club  spon-
sored by local credit unions,

CCUA and CCULTT are
planning the next phase of
the partnership o include
a group from Trinidad and
Tobago attending  the
CCUA's Leadership
Conference September 20-
22 in Newport, Rhode
Island, CCULTT owgoing
president, Dir. Winford

James and league manager

Virgil Patrick are very sup
portive of the parmership
and have created interest
in the partnership activities
with the league’s members,
Pawrick had been  sched-
uled to be part of a dele-
agation from CCULTT that
traveled to Connecticut last
September, but the trip
was canceled as a result of
the events of Seprember
11 in New York City
and Washington, D.C.

The partners will be devel-
oping a business plan for
future  activities for both
leagues within the partner-
ship framework during the
September meetings in
Connecticut,
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CCUA International
Committee

Kathy Charticr, Chairman
Members Credit Union
David Addison

Constintion State
Corporate CU
Veronica Ballis
Hartforgd Healthoare G
Carol Bayreuther
Hartford Healtheare C1J
Pierre Bouchu

Charter Oak FCU
Andrey duBay
Franklin Trust FCU
John Keet

Personal Care America FCOU
Thomas O°MNeil
Greater Watenown FCU
Paul Rougeot, CLDE
Northwest Hills CUI

Joanne Todd
Morthwest Family FCLU

I-r: Kathy Chartler and Dr. Winford
James, president, CCULTT



Spotlights on Development

Strengthening Mexico’s
Largest Credit Union

Expanding Sustainable Qutreach

—by Kimberly Johnston, Marketing Communications Dfficer, WOGCU

Mexico City, Mexico

Mexico, the United States’ neighbor to the south,
experienced a drastic devaluation of the Mexican
peso in 1994 causing economic turmoil for the
country and triggering the worst recession in over
half a century., Today, Mexico continues to make an
INMpressive  economic recovery., Ongoing  economic
and social concerns facing the government include
low wages, underemployment for a large segment
aof the population, inequitable income distribution
and few advancement opportunities.  Mexico will
need to overcome its many structural problems as it
strives to modernize the economy and raise the
standard of living for its people. Credit union
strengthening and development is seen by many as
the best vehicle to do just that.

The World Council of Credit Unions Mexico project,
which began in 2001 has received a lot of fanfare
from the national Mexican media due in part to its
partnership with Caja Popular Mexicana (CPM), the
largest credit union system in Mexico, The four-
yvear, UUS$3.5 million U8 Agency for International
Development-funded project focuses on expanding
CPM's sustainability and outreach,

CPM was formed in 1995 through the conseclidation
of credit unions, state federations and a national
confederation into one credit union. They currently
serve 472 562 members through 31 plazas (regional
offices) and 365 branch offices in 24 of the 32
Mexican states, One-fourth of CPFM members are
self-emploved and recent surveys suggest that CPM
serves 127,392 micro or small enterprises. Thirty-

=l -

one percent of CPM
members have a monthly
income berween USH124
and US5248, while 9% of
members have a monthly
income below 155123
per month.

The WOCCU-Mexico
project works with CPM
to address its needs on
financial consolidation,
development of improved
products and services,
further development of
technical skills, greater
market penetration and
improved information
systems. World Council
is implementing this
project through four
integrated components:
financial stabilization,
upgrading of policies,
new product develop-
ment and expanding
outreach,

Mario Galarraga,
WOCCH-Mexico project
director explained,
“Some of our project
goals include increasing
outreach and bringing
innovation and diversifi-
cation of credit union
products, tailored to
enireprenceurs, Wolnen
and the poor. Other
items on our list include
elevating CPM to higher
levels of financial viability,
increasing the institutional
capital to assets ratio from
L.4% 1o 7%, reducing delin-
quencies o below 10% ancd
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leversging funding through
savings mobilization,”

Galarraga continued,
"WOCCU-Mexico is a
project  of enormous
scope and outreach that
[ hope will also provide
significant impact for
the members and man-
agement of Caja Popular
Mexicana, 1 am both
proud and excited to be
a part of this initiative
that will strengthen the
credit union system
in Mexico."



CPM Members Encourage Others to Join

~by Tina Ramos-Ingold, Publications Specialist, California Credit Union League

The Little Comic Book That Grew

In 1976, Virginia Alcasio Falcon and
her husband, Francisco Becerra
Lopez were newly married and look-
ing to start a business. So they joined
Caja Popular Mexicana in the hopes
the credit union could help them.
They took out a business loan and
started a business with only a box of
comic books and magazines. They
rented a space within the very Caja
FPopular San Juan branch they
belonged to. From such meager

beginnings, “El Cuentito (The Litle
Comic Book)” began to grow. “It was
the people who really put us into
business,” Falcon said. “They began
asking us for notebooks, pencils, etc.”

Virginia Alcasio Falcon (second from the left),
her husband, Franclsco Becerra Lopez (far leff)
and employees from their stationery business.

Today, the couple—who have been
married 28 vyears—have four
children and employ 25 people in
their stationery business, “Papeleria
del Coecillo-El Cuentite.” The small,
narrow store, just down the street
from the credit union branch, is filled
from top to bottom with paper prod-
ucts, including wrapping paper,
notebooks and ribbons. Falcon says
people should join Caja Popular
because the credit union helps turn
people's lives around. “We started
from zero and now, we're not rich,
but we live well” she says.

No Longer the Poorest

Marcela Barajas Martinez joined Caja
Popular Mexicana 14 vears ago
thinking the credit union could help
with her financial needs, which were
great. “I was the poorest in all the
world,"” she said. Caja Popular made
it easy for her to save 10 to 15 pesos
{about US51 to $5) a month. She later

—

in her convenience slore,

borrowed money to start a juice
business. Over the years, Marcela has
taken 40 loans for various reasons—
furniture, vacations and husiness,

The mother of six now manufactures
children's shoes upstairs in her
two-story house and runs a small

convenience store downstairs, She

also owns public transportation
buses and employs two  contract
emplovees for her factory. Her
Father, Victor Barajas helps out. She
plans to take out more loans to
modernize her factory.

Martinez tells anyone who will listen
about Caja Popular. “To all the people
who don't have financial support or a
millionaire father, Caja can help you
solve whatever problem you may
have," she said. "Join the Caja. In 14
years, I have been able to do so much,
If 1 had saved for 14 years, I still
wolldn't have done as much as [ have.”

Getting Ahead

Guadalupe Portugal joined Caja
Popular in August 1984, a few months
after opening a  bakery. He wanted
to make his business a success, so
when he was told of how Caja
helped people like him, Portugal
joined the credit union. About three
months later, he ook out his first
loan and bought new equipment for
his bakery, He has since taken 20

S

loans, most of them for his business
that has now grown to two locations.
He recently took out a loan 1o reno-
vate one of the locations—which will
feature tiled floors and walls, Portugal
also has four houses and four cars. He
has 10 employees, which help him
make and distribute Mexican bread
around Leon. His wife of 38 years,
Camila Sanchez, is a Caja Popular
member; so is the oldest of their
seven children, 24-year-old Juan
Carlos. Portugal said Caja Popular
has helped him by offering low
interest rates on loans. The credit
union offers *many opportunities for
one to get ahead,” he added.

Antonia Zumaja

The Benefits of Saving

When Antonia Zumaja joined the
credit union 16 years ago, her main
goal was to save. And save she did.
She saved five pesos (about US 504¢)
every eight days. As the years went
by, her savings grew, in part, from
her work as an Avon saleswoman.

But she needed to supplement her
income with something else il she
was going to better her quality of
life. So she sought the help of Caja
Popular to start a small business. She
now sells gifts items in a stand outside
her home.

Caja Popular has also helped the
married mother of nine children
buy a house and help with her
children's studies.

Her furture plans are to have an
economic base for when she can no
longer work. Zumaja has benefited
from Caja Popular so much, she
invites whomever she meets to join
“so they can see for themselves the
benefits of the credit union.”



. Feature Article — (cont’d)

Continued from Paga 3

every coninunity in Kenya, SACCOs
offer a wvast and wide outreach 1o
economically active Kenvans

“A SACCO can
provide people
with economic
power. Itis an
instrument for
income security.

- Nicholas Makau, program
manager of Nyumbani-
COGRI, an HIV positive
orphanage and bospice

HIV/AIDS in Kenya

In November 1999, Kenya's President
Mol declared AIDS a “national
disaster.” The national rate of HIV
infection is estimatecd at 14%. The
estimated rates of infection vary by
region from 9% to 35%.

Kenya has a population of 30.8
million people. The Ministry of Health
estimates that at the end of the vear
2000, about two million Kenyans
were living with HIV  infection...an
estimated 200,000 Kenyans develop
AIDS each year There are over
900,000 ATDS orphans living in Kenya
today. By 2005, this number is
expected o increase o 1.5 million,

Owverall, the WOCCOU-CCA  team’s
sobering findings suggest that the
credit unions lack loan loss provi-
sions and capital o sustain increasing
loan defanlts due to increased illness,
death and retrenchment among their
members.  Similatly  alarming, staff
and members noted the vast challenge
of members being able to actually
have savings, given the pressures
stemming from both the HIV/AIDS
and economic crises that Kenyans
are facing. Furthermore, the interest
rate pricing on loans and the premi-
ums charged on credit union admin-
istered loan loss insurance and burial
funds are inadequate for the institu-
tions to survive in the medivm-term,
much less be profitable.

Excerpts From Member Focus Group Discussions:

Do you know SACCO members or

= Respondents  # Atfirmative % Affirmative
~ o you have relatives that in 2001... T > B .
ared for chronically sick family members? N=70 70 lﬂﬂﬂ% F
fursta productive adult {age Z{I 35} fnthe household? N=49* _ 35 . 73.5%
“Took in orphans [ﬁ:slénugﬂq, g 3 N=d47** S £3.8%
"* Respandents fr CONOGD SACCO (aal 12 an (SAGCO(ttal 9) did not ansiier.

g Hﬁpgndmis f_mm COMDCO SACCO and IJD:uIlm_sa

referrals would you like your
SACCO to offer?

= HIV/AIDS prevention information

o HIWMDS voluntary testing clinics
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Creclit union (SACCO) salf described
changes in the borrowing tends of
their membership over the last vear:

* COMOCO SACCO and Ukulima
SACCO saff noted that the emer-
gency loan has become the most
popular lean over the past five
yvears, oulpacing the development
loan for procductive purposes.

e Kipsigis SACCO noted increased
borrowing for medical bills and
hospital fees.

* Maseno SACCO noted increased
borrowing  using  their  salary
“instant” cash advance due o
members’ urgent needs that cannol
wail for a *normal” loan (four 1o five
months approval and disbursement)
or even an emergency loan (five
days approval and disbursement).

SACCOD stalf, directors and members
discussed the importance of exploring
alliances with non-financial service
providers as a wav to heighten
]'H'[.‘."'."[;"!I'I['i(!'l'l ‘:ll'll'j AWHAICNess ‘:l]]]ﬂ]lg
the SACCO  membership, while
continuing to focus on the primary

Cama!ary ror HIV pasilive orprrans

100.0%
68.6%
15.7%
92.9%
35.7%




activity of the SACCO 10 provide
members with quality, sustainable
financial services.

“We see that with awareness there are
chances of reduction; for example [in
new  AIDS cases| with behavioral
change. It would be good to provide
advice on how to avoid infection,
have open discussions at branch
levels, provide protective devices like
condoms  and organize seminars,”
noted George Abong'o, Kisumu
Teachers SACCO manager.

Members, staflf and directors also bad
ideas of how o invalve the SACCOS in
the fight against HIV/AIDS:

#Share  information on HIVAAIDS
prevention and awareness through
existing SACCO communication
and education forums;

e Invite outside experls to  train
volunteer  SACCO  members in
HIV/AIDS prevention and  home-
based care;

s Attach  FHIV/AIDS  prevention
informaticon and referral services w
member and loan applications.

56

With the deaths

it is becoming
difficult to manage
the finances of

this organization.
Let’s go in very
strongly with
prevention efforts.)?
- Bernard Asava,

chair of Nakuru
Teachers SACCO
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The Kenyan SACCO pilot
investigation suggests that
some members are becom-
ing sick and dying, while
others are caring for sick
family members and/or
taking in the orphaned
children of deceased
relatives. These members,
more than ever, need access
o financial services at their
SACCOs. In this environ-
ment, SACCOs need to
take quick and compre-
hensive action to operate
on a viable basis and
provide  their  members
with quality, demand-
driven services responsive
to the financial challenges
sparking from the
HIV/AIDS pandemic,

If you would like to
receive the full report of
the WOCCU-CCA  pilot
stucly of credit unions and
HIV/AIDS in Kenya, please
contact Anna Cora Evans
at acevans@woccu.org. If
vou  would  like more
derails on the worldwide
HIVAAIDS pandemic, then
visit www,unaids.org,

* HEVEALMES copdetrage phioice felen il permisiioor of WVrnbaei—Chitdren of God Relief Destitne
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WOCCU’s
Worldwide Foundation
Creates HIV/AIDS
Response Fund

WOCCU interpreets the findings
ol the Kenva pilot investigation
and the global information on
HIV/AIDS as a wakeup call o
refine and sharpen  its  technical
ASSISEANCE SErVICes [0 Argel mproving
the financial performance of credit
uniens in HIV/AIDS affected communi-
ties by: 1) creating awareness among
credit union managers and directors of
how HIVAAIDS is linked 10 financial
performance; 21 building capacity among
SACCOs to measure and monitor delin-
quency; 3) setting aside adequate loan
loss provisions, 4) building capital, and
51 increasing membership sice, WOCCU
also plans 1o tap credit unions as vehicles
for disseminating prevention information
and dispelling myths by partnering with
health service providers so that greater
numbers of people can be  quickly
reached with the knowledge of how to
prevent the spread of the disease, how to
care for bedridden  individuals and

orphans, where to go for testing and grief

counseling services,

WOCCH s developing a strategy 1o
harness support for credit union and
HIV/AIDS  initiatives in Africa in the
immediate future, and potentially in
other rising infection areas such as South
Asia, the Caribbean and Eastern Europe

L in the longer tenm, WOCCU's Worldwicle

Foundation has created an HIVAAIDS
Response Fund. To make contributions,
make checks payable and send to:

Worldwide Foundation for Credit Unions, Inc.
HIV/AIDS Response Fund

PO Box 2982

Madison, Wl USA 53705

We'll keep donors informed as we begin to
implement the strategy. We hope we can
count on your support for this critcal inidative!

-




Supporters Corner

Continuing the Support of a Founder

Union
1973 1o

Credit
formed  in

serve the financial needs
of teachers employed in

Education
WS

Government  Secondary
Schools in the state of
Victoria, Australia.
Tocay, Education  Credit
Union is one of Australia's
best performing  credit
urrons witl 36,000 members
and $203% million (AUD) in
total assets. Our member-
ship base includes educa-
tors and other professions
who are a part of the school
and  university  community
in the state of Victoria.

We have a small brick and
mortar network of three
service centers. Members
enjoy  convenient access
to their credit union, pre-
dominantly by way of
telephone and Internet.

How do your
credit union values tie into
international development?

Doughty: Mr. Alan Parry,
one of the founding direc-
tors and a driving force

behind the creation of
Education Credit Union
wias a Strong  supporter

of the international move-
ment. Parry became attracted

* Prapctina, Sifoctioe Seancial Strnctare,

Assy Craarlity, Rartes o Metarn £ Costs

Fhillip Doughty
CEQ and Presidant
Education Credit Unlon Co-ap

to the values underlying the
cooperative model, while
in Canada on a teacher
exchange program. Twenty
vears later, in 1993
Parry was elected as a
director of the Warld
Council of Credit Unions
and chairman of the board
in 1997,

one

International development
of the credit union move-
ment has been an important
compenent  of Education
Credit Union's core values
from the day it was
formed. It is the commit-

ment o the principles of

cooperation and mutuality
in our own credit unions,
in our country's credit
union  associations  and
globally, that makes the
worldwide credit  union
MOVEMEnt So sirong.

We learn from each other
and support each other
across the globe in devel-
oping our movement, but
also when we are con-
fronted by the all too
frequent tragedies that
ocour in various parts of
our world. It is with inter-
national cooperation and
development that each
individual credit union in
each country is stronger

a0 -

= &

and more effective in
achieving its vision.
Council is com-
o a philosophy
and self-
as distingt

Woorld
mitted
of self-help
improvement,
from a handout approach.
Only self-help is sustain-
able over any meaningful
period of time into the
future. World Council
adopred rthe PEARLS®
approach of evaluation
to monitor and measure
improvement in  crecdit
unions 1o ensure  that
WOCCU's work is deliver-
ing material and sustainable
benefit. We endorse this,

Why did Education
Credit Union Co-op become
a WOCCH Supporter?

Doughty: Education Credil
Union therefore has confi-
dence that support provicded
to World Council is being
directed to communities in
most need and in a way
that will provide sustainable
future benefit.

Supporting World Council
provides credit unions the
opportunity  to live  their
cooperiative principles.
supporting  comumunities
in our world through
a centralized approach
offered by World Council
demonstrates 1o members a
dimension that differentiates
credit unions from
financial organizations.

Lienerchity, Sgas of Comnetd (PEARLY Mowiforing Sysen )

~dent of Jamalca
wmhn League on the

other

Eredlt Union

npmlmo'rma league's G0th

presents NACSCU with
o of the Polish oredit unlnn
CEQ; Garry Fnlay. WCICCI.I
chalman; Adam Jedlinski,

board chairman and
Biereckl, NACSCU CEO.

presents ElefH
aWoCccu G
.Fa.-mrd for her efforts

CU board of directors after
s of service,

al resolution for Radu
i, former president of the
onal Union of Mutual Benefit
ioties of Romanian Credit
MNCAR) was presented at
Annual General Meating.
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World, Council Sugporters

Wiorld Councl of Credit Unions, Inc, OWOCCLT thanks the many individuals, credit unions and credit
Lo arganiziiens—such as corporate credit unions, leagues, foundations, credit union suppliers and
no-credit union related onganiztions—that have chosen to become “SUPPORTERS” Their dessire to
commit, connect and engage directly with World Council enables millions of people to grow,

Individuals ERONZE

—Mininn of 31,000 arnaally

Arnold, Arthur and Barbara - Madison, W
Chatfield, David and Bebecca - Upland, CA
Cutter, Dennis and Shelty - Spokane, WA
Development Educalors - Class of 2001
Development Educators - Summer Warkshop 2001
Jelirias, Jim - Detrait, MI

Jolette, Barry - Redwood City, CA

Mapother, William - Loulsville, KY
MeCartney, Judy - Santa Ana, CA

Micholls, Rob and Chris - Pyrmont, Australia
Western CUNA Mgmt School - Class of 2003
WOCCU Project Direclors (Keane & Kitsch)

Organizations BRONZE

—Minininn of 51,060 aunnally

Australia

Australian Mational CU Ltd, - Sydney, NSW

CU Australia - Brisbane, QLD

Education CU Co-operative - Kew, VIC

Mew South Wales Teachers CU - Homebush, MSW
Cueensland Teachers CU - Brisbane, QLD

Brazil L
COCEDAE - Rio De Jansiro

Canada

CL) Central of British Columbia - Vancouver, BC
CU Central of Nova Scatia - Halilax, NS
Ernvisian CU - Delta, BC

HEPCOE CLU Lid - Taronto, OMNT

Hussar CU - Hussar, ALB

Sydenham Commimity CU - Strathroy, ONT
Woodslee CU - Essax, ONT

Ireland *
Dundrum CU Lid, - Dublin .
Killarnay CL Lid - Killarmey

MNewbridge CU L1d. - Newbridge

RTE CU - Dublin

Rush CU'« Aush

Jamaica
City of Kingston Co-op CU - Kingston

Kenya
AFYA SACCO Society Ltd.-Malrobi
Kenya Bankers SACCD Society - Nairobi

Scotland
Capital CLJ Trust - Edinburgh
Dalmuir CU - Dalmusir

United States

AEA FCLU - Yuma, AZ

America First CU - Ogden, UT

American Heritage Federal CU - Philadelphia, PA
Arkansas CU League - Little Rock, AR

Fhoanic, AZ

Arrowhead CU - San Bermardino, CA

Allantic Regional FCU - Brunswick, ME

BF Goodrich FCLU - Tuscaloosa, AL

Boaing Employess CU - Tukwila, W

B.O.N.D. Community FCU - Aflanta, GA

Boulder Municipal Employees FCU - Boulder, CO
California Bear FCU - Loa Angeles, G
California CL - Glondaks, CA

Christian Community GU - Covina, Ca
Cincinnati Central CU - Cincinnati, OH

Citizens First CU - Cshkosh, Wl

Co-op Services CL - Livonia, M

CLUNA CU - Madison, W1

Denver Public Scheols CU - Denver, CO
Eastrnan CU - Kingsport, TH

Educational Employees CU - Bridgeton, MO
Farmers Insurance Group FCLU - Los Angelas, CA

o Creedis Hindon Wiorld

First Education FCU - Cheyenng, WY

First Entertainment CU - Hollywood, CA
Firsl Flight FCU - Havelock, NC

First Sowth CL) - Barilett, TN

Florida Central CL - Tarmpsa, FL

Faort Knox FCU - FL Knox, KY

Gwinnett FCLU - Lawrencaville, GA
Herilage Family CU - Rutland, VT

Haousten Postal CU - Houston, TX

Jet CU - Indignapolis, IN

John Deare Community CU - Waterloo, 14
Kinecta FCLU - Manhattan Beach, CA
MECU West - Scoftadala, AZ

MetroPacilic Community CU - Seattle, WA
Motorola Employees FCU - Shaumberg, IL
Mutual Savings CU - Birmingham, AL
Navy FCU - Merrifield, VA

Mew Mexico Educators FCLU - Albuquergue, MM
Mumerica GU - Spokane, WA

Crange County’s CL - Santa Ana, C&

Crange County Teachers FCL - Santa Ana, G
Pentagon FCU - Alexandria, V&

Redwood CU - Santa Rosa, CA

Research FCU - Warran, MI

Hochester Lkrainian FCU - Rochestiar, NY

San Mateo CU - Redwood City, Ca
State Employees FCU - Albany, MY
SELCO CU - Eugene, OR
Sell-Reliance Ukrainian FCL - Chicago,
Service 1" FCU - Danville, PA

Service Ona CU - Bowling Green, KY
Sllver State Schools CU - Las Vegas, NV
Southwest Airlines FCU - Dallas, TX
Tennesses Teachers CU - MNashville, TH

Texas Dow Employees CU - Lake Jackson, TX
Tramont CU - Braintrea, Ma

Tricorp FCU - Porthand, ME

Tropical Finanotal GU -Miami, FL

Truliant Federal CU - Winston Salem, NG
United Maticns FCU - Mew York, NY

US FCU - Bloomingtan, MM

USA FCLU - San Diego, CA

Vigions FCLI - Endicedt, NY

Waler & Power FCU - Los Angeles, CA
Xerox FCU - El Sequndo, CA

SILVER

—Minimuin of 85,000 annnaly
United States

Eayar FCU - Elkhari, IM

Pacilic Service CU - Walnut Creek, CA

GOLD
—Mininuinm of $10,000 aunyally
The Netherlands
Rabobank Mederland - Amsterdam
United States
Alabama CU League - Birmingham, AL
Amarican Assoclation of CU Leagues
- Madizon, Wi
California & Nevada CU Leagues
- Rancho Cucamonga, CA
Calorado & Wyoming CU Leagues
- Arvada, GO
Cradit Union Executives Society - Madizon, Wi
Empire Corporate FCU - Albany, NY
Massachusetts, Mew Hampshire &
Rhode Island CU Leagues
Michigan CLI League - Southfisld, M
Ohic CU League - Dublin, OH
Pennsylvania CU League & Pacul Services
- Harrisburg, PA, USA
Texas CU League - Farmers Branch, TX
Western Corperate FCU (WesCorp)
- San Dimas, CA

) e

PLATINUM

— S50 artneeally etvncd arbope

CLINA Mulwal Foundation - Madison, W
Mational CU Foundation - Madison, Wi
US Central CU - Overand Park, KS

i ; low o Becomea WOCCU Sugporter

For mwwe mfemation about the benefits of
bevoming o WOCCL Supponer contact
Mary Chapman %
Chief Financial Officer
Wirld Council of Credit Uneans, Inc,
3710 Mineral Point Roael
Madison, WI 53705 LISA
Telephone: (G08) 231-7457
Fax: (608 238-8020
E-nmail: mehapman@wecon,omg

Gt involved—see our wiehsite ot
WWW.WoCCcu.org

As st of becoming @ WOOCU Supportes you il |
recelve aur current Supporters Refrort on €0 ROM
(iatctrered abie) fo slicae e stany geconailish

obielt e e elivect veseed! of yorer confriliione




Don't forget to celebrate
International Credit Union
Day on Thursday, October
17th! This year's theme—
Credit Unions: Building a

Better Tomorrow was

chosen by members all
around the world through a
World Council on-line weh
poll. World Council would
like to thank everyone who
voted in the poll and the
International Credit Union
Day committee for coming
up with a theme that
~ fits all 93 credit union
~ movements. For ideas on
- how different movements
and credit unions celebrate
this special day

WOCCU

v Wirld

mi Council
sé of Credit
[Unions, Inc.
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