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World Council of Credit Unions, Inc
World Council of Credit Unions (WOCCU) is the global trade association and
development agency for credit unions. WOCCU promotes the sustainable
development of credit unions and other financial cooperatives around the world
to empower people through access to high quality and affordable financial
services. WOCCU advocates on behalf of the global credit union system before
international organizations and works with national governments to improve
legislation and regulation. Its technical assistance programs introduce new tools
and technologies to strengthen credit unions' financial performance and increase
their outreach. Worldwide, more than 49,000 credit unions in 97 countries serve
184 million people.
WOCCU is funded by government agency and foundation grants, member dues
and annual gifts from WOCCU Supporters. World Council of Credit Unions and its
subsidiaries are headquartered in Madison, Wisconsin, in the United States.
WOCCU also has a permanent office in Washington, DC, and program offices
worldwide.
World Council of Credit Unions was incorporated on January 1, 1971, the result of
a vote of confidence among national credit union associations throughout the
world. It was a benchmark in history for the international movement and the
culmination of a dream that had stirred enthusiasm in two generations of leaders.
WOCCU Members in Africa are:
Cameroon
Ghana
Kenya
Malawi
Seychelles
South Africa

Visit WOCCU website at www.woccu.org for information on WOCCU’s impact
around the world.
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Canadian Co-operative Association (CCA)
The Canadian Co-operative Association is a national association for co-operatives
in Canada, representing more than nine million co-operative and credit union
members from over 2,000 organizations. Individual co-op members are represented by CCA either directly through their co-operative, through their provincial
co-op associations or credit union central, or through sectoral organizations.
CCA members come from many sectors of the economy, including finance, insurance, agri-food and supply, wholesale and retail, housing, health and the service
sector.
CCA's mission is three-fold. It:

•

Promotes the co-operative model and profiles the economic and social contributions of co-operatives and credit unions;

•

Develops co-operatives in Canada, and in over 40 countries, by securing an
enabling and supportive legislative environment, and by securing or providing
technical and financial resources to help emerging co-operatives; and

•

Unites co-operatives from different industry sectors and regions of Canada
around a common co-operative identity, a common sense of purpose, and a
common voice to government.
CCA supports its members and the co-op sector through the provision of services
in three core areas-development (Canadian and international), government affairs
& public policy, and common table. CCA also works closely with its sister organization, the Conseil canadien de la cooperation et de la mutualite, which represents
the francophone co-operative sector.
The organization's strategic direction and leadership resides with an elected board
of 13 directors. A summary of activities can be found in CCA's annual reports.
For more details please visit www.coopscanada.coop
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The Irish League of Credit Unions Foundation

The mission of the ILCU Foundation is to alleviate poverty in developing countries
by supporting credit unions, their representative bodies and other co-operative
type organisations as a means for socio-economic development through the provision of financial and technical assistance.
Irish credit unions have been contributing to the work of the ILCU Foundation
since 1980, when at the ILCU Annual General Meeting (AGM) it was decided that
credit unions should be invited to contribute towards a fund to be administered
by the ILCU "to provide aid, financial or otherwise, to developing countries with
particular emphasis on credit union and other co-operative projects". In 1983 the
ILCU AGM agreed that contributions to the fund should be at the discretion of
each credit union and they were again encouraged to support the fund.
In order to become eligible for funding from the European Union (EU), the ILCU
International Development Foundation Limited was formally incorporated as a
company limited by guarantee and not having a share capital on 20 April 1989.
The process of establishing the ILCU Foundation as a recognised NGO was then
pursued. This status was recognised with the receipt of funding from the Irish
Government and the acceptance by the EU of our application for co-funding. The
Foundation also has charitable status, the registered charity number is CHY 9704.
The main source of funding is from contributions made by credit unions in Ireland
and by co-funding arrangements with donor agencies.
The ILCU Foundation website is: www.ilcu.ie/foundations
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AGENDA
Day 1: Wednesday, December 1
TIME
TOPIC
8:00am – 9:00am
Registration
9:00am – 9:45am
Welcome and Opening

9:45am – 11:00am

11:00am – 11:30am

Tour de Table
Participants introduce
themselves and one
person per country
has 5 minutes to provide an overview of
their current SACCO
supervision and legislation issues.
BREAK

PRESENTER
- Sylvester Kadzola, CEO,
Malawi Union of Savings
and Credit Cooperatives
- Dr. Grant Kabango, Acting General Manager for
Economic Services, Reserve Bank of Malawi
- Dave Grace, Vice President, WOCCU
- Jo-Anne Ferguson, Senior
Director, Canadian Cooperative Association
Moderator: Jo-Anne Ferguson, Senior Director, Canadian Cooperative Association

11:30am – 12:30am

Developing a SACCOS
Supervisory Regime
from the Ground Up

Carilus Ademba, CEO,
SACCO Societies Regulatory Authority, Kenya

12:30pm – 1:30pm

LUNCH
Characteristics of
Effective Credit Union
Legislation

Brigitte Goulard, Vice
President, Credit Union
Central of Canada

Regulation and Supervision of SACCOS, the
case of Malawi

Eldin Mlelemba, Director
for Microfinance & Capital
Markets Supervision

1:30pm- 2:30pm

2:30pm – 3:30pm
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AGENDA
Day 1: Tuesday October 5
TIME
TOPIC
3:30pm – 4:00pm
BREAK

PRESENTER

4:00pm – 4:30pm

Open Forum: Provide
One Question to Be Addressed During the
Roundtable

6:00 pm

Cocktail Reception at the
Crossroads Hotel by the
Poolside
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Moderator: Emmanuel
Darko, General Manager, Ghana Cooperative Credit Union Association

AGENDA

Day 2: Thursday, December 2
TIME
TOPIC
9:00am - 10:15am
An Analysis of the
Credit Union Balance &
PEARLS

PRESENTER
Dave Grace,
Vice President,
WOCCU

10:15am - 11:00am

When to Hammer and
When to Help: Resolution Strategies for Problem SACCOS

11:00 - 11:30am

BREAK

11:30am - 12:30am

On-site Assessment of
Credit Union Assets
Quality and Adequacy
of the Loan Loss Reserves

12:30pm – 1:30pm

LUNCH

1:30pm - 2:30pm

Licensing and Supervisory Requirements for
SACCOS

2:30pm—3:00pm

BREAK

3:00 - 4:30pm

SACCO Case Study:
Group Discussion

Moderator: Dave
Grace, Vice President,
WOCCU

4:30pm – 5:00pm

Reporting Back on
Group Discussion

Moderator: Ingrid
Fischer, Africa Region
Director, Canadian
Cooperative Association
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Mensima MacNally Boateng, Assistant
Manager, Bank of
Ghana

Joseph Kitandwe, Assistant Commissioner
for Cooperative Development, Ministry of
Tourism, Trade and
Industry, Uganda

David de Jong, Supervisor, Co-operative
Banks Development
Agency, National
Treasury, South Africa

AGENDA
Day 3: Friday, December 3
TIME
TOPIC
8:30am - 9:30am
Capacity Building in
SACCOS Boards and
Management

PRESENTER
Joseph Wifoke, Personnel, Projects and
Marketing Manager,
Cameroon Cooperative Credit Union
League

9:30am - 10:30am

Assessing and Rating
Earnings and Measuring
Solvency

Ingrid Fischer, Africa
Region Director, Canadian Cooperative Association

10:30am - 10:45am

BREAK

10:45am - 11:00am

International Credit Union Regulators’ Network
and the Global
Regulators’ Roundtable

Carilus Ademba, CEO,
SACCO Societies Regulatory Authority,
Kenya

11:00am - 11:30am

Open Forum: Lessons
Learned and Questions
Not Addressed

Moderator: Sylvester
Kadzola, CEO, Malawi
Union of Savings and
Credit Cooperatives

11:30pm

Adjournment

Afternoon (optional): Visit to MUSCCO and trip to Lake Malawi.
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David Grace
Vice President
World Council of Credit Unions
David Grace is the Vice President, Association Services of the World Council of
Credit Unions, Inc. (WOCCU) since July 1998. Mr. Grace is responsible for
WOCCU’s legislative and regulatory advocacy, educational programs and
fundraising. He represents the international credit union movement in discussion
with the G20, in the European Union and on the Basel II capital accord. He
coordinates the activities of the International Credit Union Regulators’ Network
and serves as its secretary. Mr. Grace developed WOCCU’s International
Remittance Network (IRnet) and has been deeply involved in remittances briefing
members of U.S. Congress, Mexican President, Vicente Fox, advising on legislation
in the U.S., writings and been broadly interviewed as an expert on the topic by
national and international media. He has guest lectured at Johns Hopkins
University, Columbia University and University of Wisconsin. Over the past decade
he has given over 100 presentations at financial services conferences.
From 1992 – 1998, he was with the Federal Reserve Bank of St. Louis managing its
financial services and information technology units. In those capacities he worked
directly with the President of the St. Louis Federal Reserve in his role as Chair of
the Financial Services Policy Committee and Mr. Grace oversaw the FEDNET
implementation for the Eighth District.
Mr. Grace holds a M.A. in International Affairs from Washington University in
St. Louis; and graduated honors from St. Louis University with a B.S. in Economics
and International Business. He has lived and studied in Italy and Spain and is
fluent in English and Spanish and has worked in over 50 countries.
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Sylvester Kadzola
Director - Malawi Union of Savings and Credit Cooperatives (MUSCCO)
Sylvester Kadzola, a member of World Council of Credit Unions' (WOCCU) Board
of Directors, represents the Malawi credit union movement as a delegate of the
Malawi Union of Savings and Credit Cooperatives (MUSCCO). Headquartered in
Madison, Wis., USA, WOCCU is the leading international trade association and
development agency for credit unions. Worldwide, 54,000 credit unions in 97
countries serve 186 million people. The regional and national credit union and
financial cooperative associations affiliated with WOCCU represent 51 countries
around the globe.
Mr. Kadzola was first elected to the WOCCU board through “Operation Open Up,”
the initiative designed to expand representation at the board level. He became a
delegate and was first elected to the board in 2001 when MUSCCO became a direct member of WOCCU at the International Conference and Annual General
Meeting in Killarney, Ireland.
Mr. Kadzola is the chief executive of MUSCCO, a position he has held since 1997.
He joined MUSSCO in July 1989 as a field worker and has devoted his entire professional career to working with savings and credit cooperatives (credit unions) in
his native country.
Mr. Kadzola was a 1999-2000 Hubert Humphrey fellow at the American University
in Washington D.C., U.S., where he studied economic development. Besides holding a degree in social sciences obtained in 1988 from the University of Malawi, he
has received extensive and intensive training in the field of finance and management from the Harvard University, the University of Wisconsin and the University
of Colorado in the U.S.; Diliman University in the Philippines; and the German
Foundation for International Development in Leipzig.
In his native Malawi, Kadzola is chair of the Resources Mobilization Subcommittee in the Malawi Microfinance Network, a government appointed subcommittee responsible for the financial sector development strategy focusing on
credit delivery as one of the crucial components to the reduction of poverty.
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Jo-Anne Ferguson
Senior Director, International Development
Canadian Co-operative Association
Jo-Anne Ferguson is the Senior Director, International Development, at the Canadian Co-operative Association, a post she has held for more than 10 years. Ms.
Ferguson has over 30 years of professional management experience in the credit
union and co-operative sectors, 12 years of which were Canada-based, managing
CCA international co-operative development programs and projects funded by the
Canadian International Development Agency, International Financial Institutions
and with technical and financial support from Canadian co-operatives.
For two years she managed the Credit Union Development Assistance Program in
Sri Lanka - strengthening the educational campus of SANASA, Sri Lanka's national
credit union system. Ms. Ferguson has conducted missions to provide technical
assistance and monitoring services in the transitional economies of China and
Mongolia, as well as India, Indonesia, Thailand, the Philippines, and Sierra Leone.
Before her career in international development, Ms. Ferguson held management
posts in the Alberta and Saskatchewan credit union sectors. She directed the delivery of education training programs through a national network of regional cooperative councils in Canada.
Ms. Ferguson is married and has two sons. She lives in Manotick, Ontario.
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Ingrid Fischer
Africa Region Director
Canadian Co-operative Association
Ingrid Fischer, MBA is a co-operative development professional with more than 32
years experience in financial and non financial co-operatives in Africa, Asia, Latin
America and North America. Fischer brings 15 years of service as a credit union
manager and as a director of credit union associations, NGO’s and CBO’s to her
work as technical advisor to international credit union and cooperative movements. She specializes in rural finance and emphasizes board development and
good governance based on cooperative principals, risk management, strategic
planning, policy development and financial management as the foundation of
strong cooperatives. As a credit union practitioner, Ingrid has consulted on credit
union legislation and regulation in Canada, Mongolia, Sierra Leone, South Africa,
Sri Lanka and Uganda.
Ingrid’s fascination with co-operatives comes from the observation that they continually surprise, innovate and provide services to members against impossible
odds while defying conventional measures of sustainability. The diversity of cooperative solutions fit her belief that there are no panaceas, one size never fits all,
but locally driven initiatives are the best hope for improved global living standards.
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Carilus Ademba
Chief Executive Officer
SACCO Societies Regulatory Authority
Mr. Carilus Ademba is the immediate former Managing Director of the Kenya Union of Savings and Credit Cooperatives (KUSCCO) and the Executive Director of the African Confederation of Cooperatives in Africa.
He served in the task force that was appointed to setup the SACCO Societies Regulatory Authority. He is also a former delegate to the World Council of Credit Unions (WOCCU) and the International Cooperative Alliance (ICA). He was also the
chairman of Kilele SACCO Society of KUSCCO.
He holds a Bachelors degree in Economics and a Masters degree in Business Administration both from the University of Nairobi.
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Brigitte Goulard
Vice President
Policy for Credit Union Central of Canada
Brigitte Goulard is the Vice President, Policy for Credit Union Central of Canada.
In this position Brigitte identifies and takes action on current policy priorities of
importance to the Canadian credit union system.
Brigitte is an experienced policy professional in the Canadian financial services
industry having been employed in legal and policy roles with several industry associations, and, most recently, with La Fédération des caisses Desjardins du Québec.
Brigitte also worked with TD Meloche Monnex for several years and during that
time held the position of Vice-President, General Counsel, and Corporate Secretary. Brigitte is a lawyer with an LLB from the University of Ottawa and is a member of the Ontario bar.
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Eldin Mlelemba
Director for Microfinance & Capital Markets
Supervision Reserve Bank of Malawi
Eldin Mlelemba is currently Director for Microfinance & Capital Markets Supervision at the Reserve Bank of Malawi. He is a holder of a Master of Business Administration in Banking and Finance from the University of Bangor in the United
Kingdom. Prior to that, he obtained his Bachelor of Social Science degree in Economics and Computer Science from Chancellor College, one of the constituent
colleges of the University of Malawi.

Eldin joined the Bank on 1 March 1990 as Bank Officer in the Bank Supervision
Department after working for the Ministry of Finance briefly from August 1988.
Over the years, he rose to the present position in Banking Supervision until May
2009 when he was moved to take charge of the non-bank financial institutions
which included insurance, pensions, microfinance and capital market industries.
The non-bank department has since been split into Pension & Insurance Supervision department, and the Microfinance & Capital Markets department, of which
he is currently in charge.
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Emmanuel Darko
General Manager
Ghana Cooperative Credit Union Association
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Mensima MacNally-Boateng
Assistant Manager Banking Supervision
Department
Bank of Ghana
Mensima MacNally-Boateng is a staff of the Central Bank of Ghana and currently
with the Banking Supervision Department (BSD). She graduated from the University of Ghana with a degree in B.Sc Administration in 1994, and further pursued a
Masters programme in International Banking and Financial Studies at the University of Southampton.
Currently, Mensima is with the Licensing, Policy and Legislation Unit of BSD. The
Unit ensures that banks, non-bank financial institutions and forex bureaux are
licensed in accordance with their respective operating statutes, regulations, notices and guidelines.
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David de Jong
Supervisor
Co-operative Banks Development Agency
National Treasury of South Africa
David has been a leading advocate of the Financial Cooperative movement in
South Africa for the fifteen years. His early exposure to commerce was as a merchandiser for a leading retailer. On finishing his B,Econ (Hons) he then lectured
business economics for two years. His involvement in financial cooperative began
in 1995 when he was employed as the Member Services Manager for the Savings
and Credit Co-operative League (SACCOL) of SA. In 1999 he was appointed as the
General Manager.
One of the early strategic imperatives identified was the need to lobby and motivate the state to legislate and support the growth and development of firstly, the
cooperative sector and the financial cooperative sector more specifically. He was
a principle negotiator at NEDLAC, representing community constituency, which
drove the passage toward proclamation of both the Cooperatives and Cooperatives Banks Acts in 2005 and 2007 respectively.
.
His first employment in government was as a regulator in 2007 for the South African MicroFinanance Apex Fund (samaf), as the regulator: Financial Services Cooperatives (FSCs), where he assisted the organisation develop a comprehensive policy and implementation framework for the regulation, registration, supervision
and stabilisation of FSCs falling under its mandate.
In 2009 he was employed by the Co-operative Banks Development Agency as the
Supervisor of Co-operative banks with his current responsibilities including the
establishment of a supervisory unit, regulations and rules and the supervisory
framework for the registering and supervising of co-operative banks.
David is married and has two young kids, a boy and a girl.
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Joseph Wifoke
Personnel, Projects and Marketing Manager,
Cameroon Co-operative Credit Union League

GENERAL PROFILE
• Chartered Marketer (CIM)UK and Expert in Microfinance Management;
• Personnel Projects and Marketing Manager, of the Cameroon Cooperative
Credit Union League (CamCCUL) Ltd;
• Twelve years working experience in the Microfinance sector in different capacities;
• Eleven years working experience as a Business Consultant for Small and Medium Size Enterprises;
• President of the Noni Development Association in Bamenda for over 5years
before resigning due to work commitments;
• Chairman of the CamCCUL Staff Representative for several years before resigning.
• Attended numerous seminars nationally and internationally to represent my
organisation;
• Editor and author of many articles published in the CamCCUL Ltd in house
magazine (The INTERCOOPERATION”) and other national publications.
DISTICTIONS
- PRIX D’EXCELLENCE pour bons et loyaux services rendus by CamCCUL Region
du Golf ;
- Appreciation for Dilligence and Excellent Supervisory skills by the PECTEN Workers Credit Union ;
- Appreciation for contribution towards successful Audits in CamCCUL by the General Manager in 2000.
- Labour medal of Honour from the Government of Cameroon

Mr. Wifoke is married with five children.
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